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1. HammeHoBaHue TUCIUILITHHBI

((KOHCYJIBT&I_II/IOHHBIG MECTOJbI U TCXHHUKA).

2. HepequL INIAHUPYEMBIX PpPeE3yJabTaToB OCBOCHUA 06p330BaTeJH)HOﬁ

nmporpaMmmabl (nepequL KOMHCTCHHHVI) C YKa3aHHEM HHAUKATOPOB UX NOCTHKCHUA U

IUVIAHUPYEMBbIX Pe3yJIbTATOB 00y4eHH M0 JUCHUILINHE

Tabnuna 1.
Kon HaumenoBanue Nuaukaropsl Pe3yabTarsl 00yyeHusi (yMeHuUst
KOMIIeTEeH KOMIIeTeHI[UH AOCTHIKEHUS U 3HAHMA), COOTHECEHHbIE ¢
UM KOMIIeTeHI[UH WHANKATOPAMH J0CTHKEHHUS
KOMIEeTeHIHH
[1K-4 CriocobHOCTb 1. JleMoHCTpUpyeT 3HATB. TEOPETUYECKUE OCHOBBI
000CHOBBIBATh U | BIAJICHUE METOJIaMH [OLICHKM ¥ Yy4yeTa pPHCKOB B
NPUHUMATh BBISIBIICHUS, OLIGHKM U [CHCTEME pa3paboTku u
¢uHaHCOBO- ydeTa PHCKOB IpU [PUHSTHUS PELICHUH.
SKOHOMUYECKHUE 1 | 000CHOBaHUH YMeTh: MPUMEHSATh METOIBI U
OpraHu3aIMOHHO - | yIpaBIeHYEeCKUX UHCTPYMEHTBI BbISIBIICHMUS,
yIpaBlIeHYECKHE peLICHUi. OLICHKA W y4YeTa PHUCKOB TIpHU
pemeHus B 00OCHOBaHMH PEIICHHH.
npodeccruoHaNbHON
JeSITeTbHOCTH ¢ | 2. Opranu3oBbIBaET BHATB. TEOPETHYECKHE OCHOBBI
y4eToM (axkTopoB | pabOTy MCIOJIHUTENEH Ul opraHu3andd paboTel B 00JIaCTU
pUCKa B  YCJOBHAX | BHIIOJHEHUS 33JlaHUH B MEHEIKMEHTA PHCKOB.
HEOIPEeIEHHOCTH 00acTM  MEHEKMEHTA [YMeTh.  IPUMEHATH  METOJbI
PHCKOB. OpraHu3aIH paboThI
CIIEIMATTUCTOB B chepe

3. JlemoHcTpUpYyeT
HaBbIKU MPUHSTHS
peLieHuin c
HCIIOJIb30BAHUEM
YHMCIIEHHBIX 3HAUYEHUN
BEPOATHOCTEN HCXOJOB U
IIOCTPOEHUS JepeBa
YIIPaBIECHYECKUX
peLIeHu.

4. ®opmupyer nercTBUs
ISt MUHUMU3ALNIN
BIIUSIHUSL PUCKOB.

MCHCIPDKMCHTA PUCKOB

3HaTh: TEOPETUYECKUE OCHOBBI
KOJIM4ECTBEHHBIX METO/I0B
PUHSTHS YIPABJICHYECKU
pELIEeHNI u rpaduyecKoro
[IPEICTABICHUS JIOTUKH
YIPABJIEHYECKOrO PELICHUS

YMerh! [IPUMEHSATD
KOJIMYECTBEHHBI METO/IbI IPUHATHS
VIPABJICHUYECKUN  pPELIEHUH B
YIPABJICHUYECKON MPAKTHKE

3HATh.  TEOPETUYECKHUE OCHOBBI
YTIPaBICHUS pUCKaMu
pEITPUITUS

YMeTh: NpUMEHSATh UHCTPYMEHTBI
M METOJbl MUHUMHU3AIIUU PUCKOB




5. Bmaneer mnpunnumamu 3HATh! TEOPETUYECKHUE OCHOBBI
COOTHOILIEHUSI pPHUCKAa U OLEHKH MHBECTULIMOHHOM 7
JOXOAHOCTH HKOHOMHUYECKON 3P PEKTUBHOCTH
YMerh: [IPUMEHSATH CUCTEMY
nokas3arejged OLEHKM pHucKa WU
OXOJJHOCTHU
[TIKH-5 CnocoOHOCTh 1.ITpumensier BHATh: TEOPETUYECKUE OCHOBBI
YIPaBIATh TEOPETUYECKHE 3HAHUS U [COBPEMEHHBIX Hay4YHBIX
9KOHOMHUYECKUMHU HPKOHOMHMUYECKHE  3aKOHbI MCCIEIOBAaHUNH B TaKUX Hay4YHbIX
pHUCKaMmu, JUISL pa3paboTKu ONACTSIX  KaK JKOHOMHUKA H
MHBECTULIUSIMH, QITOPUTMOB  YIPABJICHUS ylIpaBlICHUE.
(uHAHCOBBIMU HKOHOMHYECKUMHU YMerb: HCII0JIb30BATh
[IOTOKaMM Ha OCHOBE | pUCKaMH, KaTerOpUaJIbHbIi W Hay4HbIN
UHTETPAllil  3HAHUH | HMHBECTHIIMOHHBIMH ammapar npu U3y4CHUH
u3 CMEXHBIX | IPOEKTaMH, pe3ynbTaToB aHaIN3a (PUHAHCOBOM,
oOnacre, HECTH | (PMHAHCOBBIMU MOTOKAMH. [OyXTaldTepCKO, CTaTUCTUYECKOU
OTBETCTBEHHOCTh  3a OTYETHOCTH TPH  COCTaBJIECHUU
NPUHSATHIC OO IKETOB " TPUHATHH
OpraHu3alMOHHO- OTIEPATUBHBIX PEIICHUH.
yIpaBJIE€HYECKUE
peLeHus 2. JleMoHCTpHUpY€ET 3HaHMS [3HATB: TEOPETUYECKUE OCHOBBI
CONCpXAaHUS  OCHOBHBIX [PUHSTHS WHBECTUIIMOHHBIX
cXeM (UHAHCOBOIO |[yNpaBIEHYECKUX PEILICHHH
obecrnieueHus YMeTb: (HOpMyITUpPOBATH BBIBOJBI
MHBECTULIMOHHBIX Opu  BbBIOOpE M pealu3aluu
IIPOEKTOB " UX [MHBECTHIIMOHHBIX TPOEKTOB Ha
0coOeHHOCTEeH. OCHOBE IPOBE/IEHHBIX
FCCIeJOBaHUN
3.000cHOBBIBaET pemieHus BHATh: TEOPHUI0 W MPAKTHKY
o YIPaBJIECHUIO [PUMEHEHHUS OLIEHKHU
WHBECTUIIMOHHBIMU DPPEKTUBHOCTH WHBECTUITMOHHBIX
pOEKTaMU U [IPOEKTOB.
(MHAHCOBBIMU IIOTOKaMH [YMeTh: NMPUHUMATH d(PPeKTHBHBIE
Ha OCHOBE HHTETPALMU [yTIpaBIEHUYECKUE  pELIeHUs 0
3HAHWUH u3 PasHbIX [BEIOOPY HUCTOYHHUKOB
oOnacreil. (uHaHCHpOBaHUS, (POPMHUPOBAHUIO
CTPYKTYPBI Kanuraia u
IMOCTUKECHHIO (buHaHCOBOM
b exTuBHOCTH JIEATEeIIbHOCTH
KOMITaHUH.

3. MecTo IMCHUIUINHBI B CTPYKTYypPe 00pa3oBaTe/ibHOI MPOrpaMMbl

K MOIAYJIKO JUCHUILINH I[OHOJ'IHI/ITGJ'II)HOf/'I KBaJ'II/I(l)I/IKaI_II/II/I —

JlncuuniuHa

«KoHcynbTamoHHbIE

METO/IbI

" TCXHHUKA» OTHOCHUTCA

CrIcouaJIucCT 110

KOPIIOPAaTUBHOMY YIIPABJIEHUIO MIPOrpaMMbl MarucTpaTypbl «AHaAIU3 U CTPATErHYECKUM

MEHEIPKMEHT B Ou3Hece» HampasieHus nmoarotoBku 38.04.01-OkonomMuxka.



4. O0beM TUCUMILIUHBI (MOYJIf1) B 32a4€THBIX €IMHUIIAX U B aKaJleMHUYEeCKHUX
yacax ¢ BbleJIeHHEeM 00beMa ayIUTOPHOM (JIEKIMH, CEMUHAPBI) U CAMOCTOSITEIbHOMI

padoThI 00y4arOLIUXCH

Tabmuna 2.

Bun yueOHo# padoThl 10 JMCHHUILINHE Bcero Monayas 6

(B 3/e M yacax) (B yacax)
OO0uias Tpya10€eMKOCTb M CHUTITHHBI 3/108 108
Konmaxmmuas paboma - Ayoumopmsie 3anamusn 30 30
Jlexyuu 6 6
Cemunapul, npaxmuyeckue 3aHsAmus 24 24
Camocmoamenvnan paboma 78 78
Bun Tekyiiero KoHTposist KonTtpomnpHast KonTtpomnpHast

pabota pabora

Bun nmpoMexyTOYHOM aTTecTanuu DK3aMeH DK3aMeH

5. Copep:xkanue JMCHUIUIMHBI, CTPYKTYPMPOBAaHHOE II0 TeMaM (pa3aejiam)
AUCUMILIMHBI ¢ YKa3aHHEM UX 00beMOB (B aKaJAeMHYECKUX Yacax) M BUIOB Y4eOHbIX
3aHATHI

5.1. Conepkanue TUCHMILIIMHBI

Tema 1. YnpapjieH4eCKHii KOHCAJITHHI KAK MpPeINPHHIMATEIbCKAA
NeATeJIbHOCTD

Crneunduka n1eaTeIbHOCTH KOMIAHUM, OKa3bIBAIOIINX KOHCYJIBTALIMOHHBIE YCIYTH B
obnactu Ou3Heca. Buabl KOHCyNbTalIMOHHBIX yciyT. Kak cobpaTh koMaHAy Ha cTapTe.
TpebGoBaHus K npodecCuoHaIbHBIM OM3HEC-KOHCYIbTaHTaM. OLIeHKa )KM3HECTIOCOOHOCTH
uJer U KkoMmanuu. Pacyet OrokeTa. AHAIM3 KOMMEPUYECKUX NEPCHEKTUB. MeToauku 1
MHCTPYMEHTHI aHain3a. MoJenu CTpaTeru4eckoro pa3BUTHs KOMITAHUM, OKa3bIBAIOLIEH
KOHCYJIbTAIMOHHBIE YCIIyTH, JIy4IIME TMPAKTUKH M WX NIpuUMEeHeHue B Poccum.
OpraHu3anuoHHBIA LMK IOCTPOEHUS KOHCYJbTAMOHHOIO MpoeKkTa. MeTtoauka
(bopMHpOBaHUS KOHCYJIBTAIMOHHOTO MpoeKkTa. PopMUpOBaHHUE YCTONYMBOUN KIMEHTCKOU
0a3bl. PecypcHoe oOecrieueHne KOMIAHUM, OKA3bIBAIOLIEH KOHCYJbTAllMOHHBIE YCIIYTH.
Pucku, yrpo3bl, BO3MOXKHOCTH PAa3BUTHUS KOHCYJIbTALIMOHHBIX YyCIyr. OCOOEHHOCTH

yIpaBJEHUs POEKTAMMU.



MotuBanysi KOHCYJIbTaHTOB — CIIOCOOBI M BHbI. J[eCTBUS B yCIOBUSX HEXBATKU
KauyeCTBEHHOTO0  MepcoHana  (CTpaTerMu  MPOU3BOJUTENBHOCTH  /COKpallleHUs
noTpeOHOCTEN/ 3aMeHbl). Pa3BuTHe MOIX00B K pPeLIEHUIO 3a/1a4. BrisBieHue npobdiem u
OTIpe/ieNieHUue CIOoCcOo0OB MX pemieHus. Vcrmonb30BaHue JNydIIMX METOAUK U TPAKTHK,
TectupoBanue mnepBOHauaIbHOW TUMOTE3bl B XOJ€ BbIMONHEHUs paboT. Iloctpoenue
pemienus. TecTupoBaHue pelIeHUI HA COOTBETCTBUE NOTPEOHOCTSIM KIIMEHTA.

IIpaBoBBIE BOIIPOCHI OCYIIECTBIICHNUS] KOHCYJBTAlIMOHHON AEATENbHOCTH B Poccnn.
3aKOHO/ATENBCTBO, peryjupyoniee chepy OKa3aHUS KOHCYJIbTALMOHHBIX YCIYT.
IIpaBoBBIE OCHOBBI YCIICIIHOM OPTaHU3ALMN KOHCYJIBTALIMOHHOMN ESATEIBHOCTH.

MapKeTUHI KOHCAJITUHTOBBIX yciIyr. OCOOEHHOCTh KOHCYJBTAlMOHHBIX YCIYT Kak
o0ObEKTa MapKeTUHra. PBIHOK KOHCYJBTAlMOHHBIX YCIYT MW €ro JMHaMUKa.
KoHcynbTupoBanue kak outsourcing. OnpeieieHue CerMeHTa pbIHKa, OLIEHKA €ro 00bema.
[Ipuembl MapkeTtnHra. Pa3pa0oTka peKIaMHBIX M MPEACTABUTEIBCKUX MAaTEPHUAIIOB.
PexomeHmanum 1o UTOraM BBIITOJIHEHHSI ITPOEKTA KAaK CPEICTBO MApPKETUHIA. DTHYECKUE
aCHEeKThl KOHKYPEHIIMU B 00J1aCTU KOHCYJIbTUpOBaHus. [Ipodeccnonanbubie myOauKkanuu
KaKk DdJeMeHT MapkeTuHra. OTKpBITBIE CEMHMHApbl KakK 3JIEMEHT MapKETUHIa
KOHCYJbTAlIMOHHBIX ~ yciyr. HWHdopmanuoHHass cucTemMa KOHCyJbTaHTa U €€
MCIIOJIb30BAHUS JUIsl MApPKETUHTa MPOPECCUOHAIBHBIX YCIYT.

Tema 2. Ouenka 3¢)¢eKTUHBHOCTH HHBECTHLIMOHHBIX MPOEKTOB

OcobenHocty (hOpMUPOBAHUS IEHEKHBIX TOTOKOB MHBECTULIMOHHBIX TPOEKTOB.

Buapl neHe)HBIX TOTOKOB. MeTOIBI POrHO3UPOBAHMS OTAEIBHBIX JJIEMEHTOB JCHEKHBIX
IIOTOKOB MHHOBAILIMOHHBIX MPOEKTOB. JUIMTENBHOCTh PEANM3ALNU JIEHEKHBIX IIOTOKOB U
HEO0OXOAMMOCTb TUCKOHTUPOBAHUSI.

Kimaccudukanum mokazareneit orneHkd dS(dekTuBHOCTH uHHBecTUIMN. DduHaHCOBas
Mozenb TpoekTa. OcoOeHHOCTH OLEHKH 3(()EKTUBHOCTH WHHOBALMOHHBIX MPOEKTOB.
Kputepun pe3ysabTaTUBHOCTH pEAM3alUMA MPOEKTA U UX NPUMEHEHUE B POCCHICKOU
npakTuke. CpaBHeHHE MoOKazareie 3(h(HEeKTUBHOCTH U Pe3ylIbTATUBHOCTH pealn3alliu

MHBCCTHUIIMOHHBIX ITPOCKTOB.



Cocrapstoiime 3KOHOMUYECKOro 3¢ (eKTa MPoeKTa Ha CTAJNH €r0 peaTnu3aliu.
[ToxazaTtemn »skoHOMHUYeckoro dddexra ot peanusanuu TmpoekTta. [lokazarenu
cormanabHoro 3ddexra ot peanmzanuu mpoekra. [lokazarenu skogorudeckoro 3¢ dexra ot
pean3anuu MpoeKTa.

DKkoHOMHYECKOE cojiepkanue nokazatens NPV. @unancoBas 3¢ (HeKTUBHOCTh TPOEKTa U
€ero mnokaszarenu. JKOHOMUUecKoe cojepkanue mnokaszareneid IRR, MIRR, PI, DPP.
ATnbTEepHATHBHAS CTOMMOCTH (DPMHAHCOBBIX PECYPCOB.

CraBKM [HCKOHTUPOBAHHMS PA3JIUYHBIX BHUJIOB JEHEKHBIX IMOTOKOB. OCHOBHBIE
METOJIbl pacyeTa CTaBKA JAUCKOHTUPOBAHUS JJisi HMHBECTUIMOHHBIX IIPOEKTOB B
BBICOKOTEXHOJIOTUYHBIX oOTpacisax. KymymaruBueii meron. Meronq CAPM u ero
npou3BoaHbie. Meton WACC.

Knaccuduxanusi puckoB mpu npoeKTHOM aHayin3e. MeToibl aHain3a MPOEKTHBIX PUCKOB
u ux omeHkdu. CTOMMOCTHAs OIEHKa PHUCKOB TMpoekTa. DopMbl TOCHOAIAEPKKU
MHBECTUIIMOHHBIX NPOEKTOB. ['ocrapanTuu u ycioBus UX npenoctaBieHus. CTpaxoBaHUE
MIPOEKTHBIX PUCKOB.

Teopusi peanbHbIX OMIMOHOB. BUAbl peaibHBIX OMIIMOHOB. METOJbI OLIEHKH PEaTbHBIX
OMITMOHOB J1sI IPOEKTOB. THCTPYMEHTHI CHUKEHUSI POSKTHBIX PHUCKOB.

CroumocTHasi OLIEHKa U MOHUTOPUHI MPOEKTHBIX PUCKOB. OllEHKa 1 MOHUTOPUHT
(haKTUYECKHX COIMATBHO-DKOHOMUYECKUX MW JKOJOrudeckux 3(hQPeKkToB/pe3ynbTaToB
MPOEKTA.

Tema 3. [TocTpoeHue OpraHM3alMOHHOM CTPYKTYPHI U MOIAX0/bI K ee
TpaHcopmanuu

Oco0eHHOCTH KOHCYJIbTAIIMOHHBIX MPOEKTOB OPraHU3aIMOHHOTO MPOEKTUPOBAHUSI.
[ToaroToBKka M3MEHEHMI B KOMMAHUHU. YPOBHH TIIyOMHBI BMEIIATEIHCTBA B TEKYIIYIO
NeATeNIbHOCTh opranu3anuu. Co3lanue macrnopTa MPoeKTa OPraHu3allMOHHOTO Pa3BUTHUS.
[TocTpoenue cucTeMbl MOHUTOPUHTA X0/1a BBITIOJIHEHUS pa0oT 1o npoekTy. [IpenstcTBus
B IIpoIleccax OPraHWU3AIMOHHOTO pa3BUTHs. HeratuBHbIe (PaKTOpbI, COMPOBOXKIAIONINE
MPOIIECChl  OPraHM3allMOHHOTO pa3BUTHA. MeToabpl OOpHOBI € CONMPOTHBIICHHEM

OpraHu3anuOHHBIM U3MCHCHHUAM. HOCTpOCHI/Ie MaTpUuIbl TOTOBHOCTH IICPCOHAJIA.



OpranuzanuoHHas CTPYKTypa KOMITaHHUU. CpaBHUTENbHBIN aHaIu3
OpraHM3aIMOHHO-TIPaBOBBIX (QopMm mnpeanpusituii. [IpoekTupoBaHne W ONTUMHU3ALUS
OpraHU3alMOHHON CTPYKTYpbl KOMIIAHWU. THUIBI CTPYKTYp YNpaBICHUS KOMITAHHEH.
JloctonHcTBa, HemocTaTku. OCHOBHBIE TpoLecchl (HOPMUPOBAHMS OpPraHU3ALMOHHON
CTpyKTypbl. OpraHu3allMOHHOE MPOEKTHpPOBaHHE Ha 0a3e (YHKIMOHAIBLHOTO TMOAXO/A.
OpranuzanuoHHO-(QPyHKIIMOHANIbHAS MOJENb KOMMNaHuU. OyHKIMOHANBHBIN JIU3aiiH
MO/Ipa3/IeNIEHUI, MaTpULIbl OTBETCTBEHHOCTH, MAaTPULIbI B3auUMOAECTBUS. Pacnipenenenue
OTBETCTBEHHOCTH 3a OM3HEC-TIPOLIECCh], (PYHKIIMOHAI MOAPa3IeICHUN.

CompotuBiieHuss U3MeHEeHUsIM. [Ipu3Haku W BUABI CONPOTUBIICHHUS, CKPBITOE H
OTKpPBITOE COINMPOTUBIIEHHUE, CA00TaX, «UTaJIbSHCKas 3a0acToBKa» M T.I. Meroasl
HEUTpAIU3aLUU.

[IprunHBl CONPOTUBIEHUA W3MEHEHUSAM. BHIBI OpPraHM3allMOHHOW WHEPLHNH,
MpEensSTCTBYIOWEH Tmpoueccam pa3BuTuss. CHUTyauud BO3HMKHOBEHHS  MOIIHOTO
CONPOTHUBIICHUSI OPraHU3alMOHHBIM H3MEHEHUsIM. DakTOpbl MOBBIIEHUS U CHHUKEHUS
TOTOBHOCTH TIEpCOHaNa K MEPOIPUATHUSAM 10 OpraHUu3allMOHHOMY pa3BuTHIO. [locTpoeHue
MaTpUIbI TOTOBHOCTH NIEPCOHAJA K BHEAPEHUIO OPraHNU3allMOHHBIX W3MEHEHU.

Tema 4. YunpasJiienne 3¢ (peKTUBHOCTHIO 1eATEJIbHOCTH NPEANPUATHA HA
OCHOBE YNPaBJeHYECKOH 0TYETHOCTH

Oco0OeHHOCTH ~ KOHCYJbTAllMOHHBIX ~ TPOEKTOB B 0O0JIaCTH  YNpaBJICHUS
3((PEKTUBHOCTBIO W pE3yJIbTAaTUBHOCTHIO. lLlenu, 3amaun, 30HBI OTBETCTBEHHOCTH
KOHCYJIbTaHTa 1O  ympaBieHUI0  3()@PeKTUBHOCTHIO.  JI[MarHOCTHKa  CHUCTEMBI
yIpaBJICHUYECKOIO yyeTa B KOMIIAHMU. AHAIu3 NPUYUH CHUKEHUS 3()PPEKTUBHOCTH.
NHuMaTuBbl B 30HE OTBETCTBEHHOCTH KOHCYJIBTAHTA MO YNPABIECHUIO 3P(PEKTUBHOCTHIO.
AHanu3 cucTeMbl KOHTPOJIS 3P (HEKTUBHOCTH.

[InanupoBanue pabOThl KOHCYJbTaHTa B OOJACTH YNpABICHUS YIpPaBICHUS
s dextuBHOCTRIO. Hcnonb30BaHWE MPUHIMIOB MPOEKTHOIO YIPABICHUS B 30HE
OTBETCTBEHHOCTH KOHCYJIbTAHTa MO yIpaBieHuto dhPekTuBHOCTHI0. Opranuzamnms coopa
uHbopMaluu AJi1 IJIaHUPOBaHUS PabOThl KOHCyJbTaHTa. McTouHMKM WHOOpManuu.
[1nannpoBaHue MPOEKTOB IO YJIYyUIIEHUIO UCIIOJIb30BaHMs TIoKa3aTenel 3pPpeKTHBHOCTH

B KOMIaHuu. J[OCTOMHCTBA, HENOCTAaTKU, PUCKU TPOEKTOB. [lnaHupoBanue TpeOyeMbIx
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pecypcoB (nepcoHal, OrKeTUPOBaHUE, OTPAaHUYEHUSI MPOEKTOB). CHUCTEMHBIN MOAXO0 K
pemeHuto 3amad  ynpaBiieHus d(dextuBHOCTRIO. MHboOpManus mis  u3MEpeHHs
MOKa3aTeJIed ONepaluoOHHON JeATeNbHOCTH. CHCTEMBI YIPABICHUYECKOTO KOHTPOJIS.
@UHAHCOBBIE IMOKA3aTENM JAEITENIBHOCTU nonapasneneHui. Cucrema ynpaBieHUYECKOM
oTueTHOCTH. [locTaHOBKa yIpaBIEHYECKOrO ydeTa. ABTOMAaTH3alUs yIPaBICHUYECKOTO
yueta. [TocTpoeHue moTokoB co3aaHus eHHOCTH VSM.

Lenu, 3agauv U poJib CTPATETHMYECKOrO YIPaBIEHYECKOro yuera. DyHKIUU
CTpPATeTMYECKOr0  ympaBieHueckoro  ywera. Orianude OT  (UHAHCOBOTO U
IPOU3BOJCTBEHHOTO Yyuera. lIpouecc mnpuHATHS pemeHus. TepMHUHBI M KOHILENUUU
CTPATErMYeCcKOro ympaBiieHueckoro yuera. Krnaccudukamus 3atpar. [lpsMbele u
KOCBEHHBIE W3JEPKKU. 3amagHblii W POCCHUHCKUI OMNBIT CUCTEM YIPABICHUS
3 PeKTUBHOCTHIO. PesieBaHTHBIC U HEPENIEBAHTHBIC U3JEPKKU U MOCTYIUICHUS. 3aTpaThl
3a OTYETHBIN MEPUOJ U ce0ECTOUMMOCTh MPOAYKIHUU. [IpsiMble 1 KOCBEHHBIE U3JICPHKKH.
Pacnpenenenue 3arpat. J[ByXaTanHslii mpouecc pacnpeneineHus 3aTpar. TpaauiuoHHas v
(yHKUMOHAIBHAS CHUCTEMA paclpeAesieHHus] 3arpaT. Y4YeT HakJIaJHbIX pPacXooB.
Kanpkynanust  ceOeCTOMMOCTH MO MEPEeMEHHbIM  u3aepkkam.  Kanbkysius
ce0eCTOMMOCTH C TIOJHBIM pachpelieieHueM 3aTpar. AHalIu3 «3arpaTbl — BBIXOJ
MPOIYyKUUU — MpUOBLIb». Mapxka Oe3onacHocTu. I'papuk 6e3yobiTounoctu. [lpunsrue
perieHuii 00 accopTumenTe npoaykiuu. [IpuHsTre permeHuii o 3aMene o0opyA0BaHMUS.
[IpunsiTue pemeHuid O MOpeKpalleHud MPOU3BOACTBA MPOJAYKTa (HAIpaBICHUS
nesitenbHOCTH). [IpuHSATHE pemenuii o IeHO000pa30BaHUH.

Hcnonb3oBanue cucrteMbl cOamaHCHpoBaHHBIX Tokaszarenel (Balance Scorecards)
NPy TJIAHUPOBAHUM M KOHTPOJIE peaM3allui CTpaTeru pa3BUTHs. Vcmonab3oBaHue
KIoueBbix Tokazatenei sddexruBHoctr (KPI) m1s omeHku pe3yiabTaTUBHOCTH U
s dexTuBHOCTH OU3HEC-TIpoLieccoB. [IpuHIUIIBI ¥ MOAX0b! K pa3padoTke KPI.

Tema S. PazBurTne 4e/10Be4eCKOro KauTaja u JUAepCcTBO

Oco0EHHOCTH KOHCYIBTAITMOHHBIX TTPOEKTOB B 00JIACTH YIIPABJICHHS Y€IOBEYECKUM
kanutanoMm. Llenm, 3amayM, 30HBI OTBETCTBEHHOCTH KOHCYJIbTaHTa MO YIPAaBJICHUIO

YCJIIOBCUYCCKNUMHU  pECypCaMMU. I[I/IaFHOCTI/IKa CUCTCMBI  YIIPABJICHUA  TICPCOHAIIOM,



TEXHOJIOTUM W METOAbl NUArHOCTUKU. OmpeneneHue Uenerd M 3aJad KOHCYJIbTaHTa B
00J1aCTH YNIpaBJICHUS YEIOBEUYECKUMU PECYpPCaMHu.

[InanupoBanue pabOThl KOHCYJIbTAaHTA B OO0JIACTH YIIPABICHUS YEJIOBEUECKUMU
pecypcamu.  Mcronb30BaHME  NPUHLOMIIOB MNPOEKTHOTO  YOPABICHHS B 30HE
OTBETCTBEHHOCTH KOHCYJIbTAHTA 10 YNOPABICHHUIO YEJIOBECUYECKHUMHU  PECYpPCAMU.
Opranuzanus coopa nHbOpMaIK JIsl IIIaHUPOBAaHUS PabOThI KOHCYJIbTaHTa. IcTOUHUKHN
nHpopmaruu. [LrannpoBaHre MPOESKTOB MO YIYUIICHUIO KaAPOBOH MOJUTUKH KOMIIAaHUH.
JlocTomHCTBa, HEAOCTAaTKH, PUCKKM MpoeKToB. [lnanupoBanue TpeOyeMbIX pecypcoB
(nepconas, OrKETUPOBAHKUE, OTPAHUYEHUS TPOCKTOB).

Cucrema ynpaBieHuss nepcoHanoM. (COCTaBISIIOIIME CHUCTEMBI  YIIPABJICHUSA
nepconanom. Mecro HR-cmyx0b1 B crpykType kommanuu. HR-cimyx06a, kak meHTp
YIIPABJIEHUS] U3MEHCHUSIMU.

AYJIAT CUCTEMBI YIIPABJICHHS MTEPCOHAIOM KOMITAaHUH.

KagpoBas nonutuka xkoMmanuu. OUEHKa JESITENbHOCTH YIPABICHHS MEPCOHAIOM.
Cucrema yrnpasieHUs KaJpOBBIM COCTaBOM. PacripeenieHue 30H OTBETCTBEHHOCTH MEXKTY
pykoBoautensiMu 1 HR-ciryx060#.

Mojenb KOMIETEHIIMN KaK MHCTPYMEHT YNpaBJIeHUs! iepcoHasioM. Mcnonb3oBaHue
MOJIEIU KOMITIETEHIUH TIpu oa0ope nepcoHana. Mojieibr KOMIETEHIIUN, KaK UHCTPYMEHT
orleHKH TiepcoHana. OCHOBBI pa3pabOTKU MOJIETTH KOMIIETEHITUH.

OcoOeHHOCTH OIIEHKH MepCOoHalia B 3aBUCUMOCTH OT CTaJUU Pa3BUTHS OpraHU3aI1u.
ATTecTalusi mepcoHaja M OLEHKAa IMepcoHana: CXOACTBO M paznuuue. llenu oueHku u
aTTecTanuu nepcoHana. [[pUHIMIIBI OLIEHKU MepcoHata Kak OJMH U3 BaXKHBIX (PaKTOPOB
MOTHBAIIUH.

O030p COBpPEMEHHBIX METOJIOB OIIEHKH TMepcoHama. OIKCIpecC-IUarHOCTHKA.
[manupoBanne W  opraHu3anus OIEHOYHOW KoMmaHuu. CBs3b  OIEHKH C
BO3HArpa)<JICHUEM U pa3BUTUEM NepcoHana. [lmaHupoBaHue MHANBUIYAIbHOTO PA3BUTHS
Ha OCHOBE pE3yJbTAaTOB OLECHKH KOMIIETCHUUW. BHeapeHue cucremMbl OLEHKH B
opranuzanuu. G PEKTUBHOCTh UCIIOIB30BAHUS TE€X WM MHBIX METOJIOB IpHU Moadope u

HCpHOI{H‘-IGCKOﬁ OLCHKC IICPpCOHAJIA. HpeI/IMYHIeCTBa N HCOOCTAaTKU.
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Tema 6. llndposas Tpanchopmanmsi Ou3Heca

Oco0eHHOCTH KOHCYJIBTAIlMOHHBIX MPOEKTOB B obmactu IT— cTpareruss u BbIOOD
UH(OPMAITMOHHBIX CUCTEM ]Il aBTOMATU3ALMH JIEATEIbHOCTH KOMIIAaHUU.

[lenn, 3amaun, 30HBI OTBETCTBEHHOCTH KOHCYyJbTaHTa B obmactu IT— crparerus.
JluarHocTuKa BO3MOKHOCTEH HCIOJIb30BaHUSI KOMIIAHHEW COBPEMEHHBIX OW3HEC-
NPUIOKEHUH, TEXHOJOTMM M METO/Abl IuarHocTuku. OrmpejeneHue I1enel u 3aaad
KOHCYyJbTaHTa B o0nactu I'T— cTparerumu.

[InanupoBanue paboThl KOHCy/bTaHTa B obnactu IT— crpateruu. Mcnonb3oBaHue
PUHIMIIOB MPOEKTHOTO YIIPaBJICHUSI B 30HE OTBETCTBEHHOCTH KOHCYJIbTAHTa B 00JIacTU
IT— crparerun. Opranuzauus cOopa HHPOPMALMKM [Js IUJIAHUPOBAHHUS PaOOTHI
KOHCyNbTaHTa. Vctounuku wuHbopmanuu. [lnaHupoBaHHE NPOEKTOB MO BHEAPEHUIO
MH()OPMAIMOHHBIX CUCTEM JJIi ABTOMATH3aLUU JIEATEIbHOCTH KOMITAaHUU. J|OCTOMHCTBA,
HEJIOCTAaTKH, PUCKU TMpoeKToB. I[lmaHupoBaHue TpeOyeMbIX pecypcoB (MEepCcoHAl,
O10/1’)KETUPOBAaHUE, OTPAHUYCHUSI IPOEKTOB).

OG630p BO3MOXKHOCTEH cOBpeMeHHBbIX OusHec-npuiioxkeHud (ERP). Ynpasnenue
IpOLIECCaMHU 3aKyIOK, YIIPABIEHUS 3allacaMy | Iporeccamu npogax. [IpoexktupoBanue u
aHanu3 OW3HEC MNPOLECCOB B COOTBETCTBHM C TPEOOBAHUAMH BHEIPSIEMON CHUCTEMBI.
[Ipunoxenus nis padotel ¢ knuentamu (CRM). Yipasnenue puHancamu, OyxraaTepcKuil
y4eT ¥ OTYETHOCTb, IFITAHUPOBAHUE U OIOPKETHPOBAHUE. YTIPAaBICHUE KaueCTBOM.

CoBpemeHHbIe UHCTPpYMEHThI OusHec-aHanmuTuku (BI). YnpaBrnenue nmo Kiiro4eBbIM
nokazarensiMm dddextuBHocT (KPI). «O6maunbie Borumcinenus» u WUT-ayTcopcunr.
[ToTenmuan «o00JlauyHBIX» CHUCTEM W HampaBieHUs pa3BuTusi Ha Oyaymiee. Coznmanue,
MHTErPALMs U UCTIOIb30BAHUE HAJIEKHBIX U XOPOILIO 3AIIHUILEHHBIX «00JaYHBIX» CUCTEM.
Mobwunbnbie TuTaTGopMbl U Ou3HEC-TpuiIoKeHus K HUM. OO030p OCHOBHBIX (DYHKITHI
MOOMIBHBIX TIaThopM. MoOOUIBHBIE NPUIIOKEHUS IS yIpaBieHUs HUH(pOpMaIuen.
[InanupoBanue pabOTHl KOHCYyJbTaHTAa MO Ou3Hec-mipoueccaMm. Mcnonb3oBaHue
MPUHIIMIIOB TPOEKTHOTO YIIPaBJICHUS B 30HE OTBETCTBEHHOCTH KOHCYJIbTaHTA 10 OU3HEC-
npoueccam. Opranuszanus coopa HHGOPMALIMHK [ TNIAHUPOBAHUS paOOThl KOHCYJIbTaHTA
no OwusHec mpoueccaMm. Mcrtounuku wuHdopmanuu. IlnanupoBaHue MNPOEKTOB IO

YIYUHICHHUIO 1 pCUHXUHUPUHTY ITPOLICCCOB. I[OCTOI/IHCTBa, HCOOCTAaTKH, PUCKHU ITPOCKTOB.
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[InanupoBanue TpeOyeMbIX pecypcoB (MepcoHall, OOIKETUPOBAHUE, OTPAHUYCHHUS

ITPOEKTOB).

[IporieccHbIi TOIXO/T K YIIPABIECHUIO KOMITaHUEWH. BUIbI, ypOBHU MPOIIECCOB B KOMIIAHUHU.

TpeboBanust MexayHapoAHbIX cTaHmaptoB cepuu ISO 9000:2005, 9001:2008 mo

OpTraHU3aIUK MPOIECCHOTO YIPAaBJICHUS. Y POBHU 3PEJIOCTH MPOIECCOB. BOBICUESHHOCTD

OopraHu3aiuu B IIpOHCCC UX COBCPIICHCTBOBAHUA.

CTOMMOCTH KOMIIaHHH.

5.2. YuyeOHO-TeMAaTHUYECCKHH IJIAH

AHanu3 HampaBJeHMH yIydllleHUH OusHec-mporeccoB. JlpaliBepsl yBeaHueHUs

Tabmuna 3.
Ne HaumenoBanue TpynoemkocTsh B yacax DopmMbI
n/n | Tem (pa3aenoB) | Bcero | *KonrakTHas pabora CamocTto TeKyllero
AUCHHUILTHHBI AynuTopHasi paéora siTeJIbHAsA KOHTPOJIS
O6mas, | Jlekuuu CemuHapsl, paborta ycneBaeMoCTH
B T.4.. MPAKTHYECKHE
3aHSTHSI
1 VYnpasieHueckuit 19 ) 1 4 14 YcerHbll  ompoc,
KOHCQJITUHI  Kak MIpeJICTaBICHHE
pPeIIPUHIMATEITH pe3yJIbTaTOB
CKas JesITeIbHOCTh TPyMIIIOBOTO
B3aUMO/ICVCTBHUS
2 Orenka 19 5 1 4 14 VYerHblii  ompoc,
s pexTuBHOCTH MPEJCTaBICHUE
WHBECTUIIMOHHBIX pE3yNIbTaTOB
MIPOEKTOB TPYIIIOBOTO
B3aMMOJICHCTBUS
3 [Toctpoenne 20 6 1 5 14 YcTHBI  ompoc,
OpTraHU3aIOHHOM MpeJICTaBICHHE
CTPYKTYPBI u pe3yJIbTaTOB
MONXOAbl K €€ TPyMIIOBOTO
Tparchopmanmm B3aMMOJICHCTBHSI
4 VYmpasnenue 20 6 1 5 14 YcerHblll  ompoc,
3¢ PEeKTUBHOCTHIO MPECTaBICHUE
JESITEIIbHOCTH pE3yIbTaToOB
NPEINpPUATHS  Ha TPYIIIOBOTO
OCHOBE B3aMMOJICHCTBHS
YIPaBJIEHYECKOU
OTUYETHOCTHU
5 Pa3zButne 17 3 1 2 14 YerHbpiit  ompoc,
YeJI0BEYECKOTr0 MpeJICTaBICHHE
KaIruTaza u pe3yJIbTaTOB
JTUAEPCTBO TPyMIIOBOTO
B3aUMOJICUCTBUS

12




6 [Hudposas 13 5 1 4 8 YerHbelii  ompoc,
Tparcopmarus MPE/ICTaBICHHE
OusHeca pE3yIBTAaTOB

IPyIIIOBOTO
B3aHUMOJICHCTBUA
B LIEJIOM mo | 108 30 6 24 78 CornacHo
JHCLHIIIHHE y4eOHOMY TUTaHY:
KOHTPOJIbHAS
pabora
Hroro B % 28 20 80 72

* 00beM KOHTAKTHOW pabOThI B OYHO-3a0YHOM/3204HON (hopMax 00yUeHHS U MHIUBUIYaTbHBIX yUeOHBIX
IUTAaHAX OINpPEAEISETCS COOTBETCTBYIOIIMMH YyUYEOHBIMHM IUTaHAMH. TeMbl, peamu3yeMble B BHJEC
KOHTAKTHOM pabOThl, OMpPEIENSIOTCS IPENoJaBaTeNieM CaMOCTOSTENbHO, HCXOAS M3 YPOBHS UX

CJIOKHOCTH.

5.3. ConepskaHue CeMMHAPOB, NPAKTHYECKUX 3AHATHH

Tao0nuua 4.

HaumeHoBaHue TeM
(pa3aeJioB)
AMCUUTIIMHBI

IlepeyeHb BONPOCOB il 00CYKAeHHUS HA
CeMHHApaX, NPAaKTHYECKHUX 3aHATHSIX,
peKOMeH/lyeMble HCTOYHHKHU M3 pa3ienos 8,9

@DopMbI IPOBEIEHUA
3aHATHIA

VYnpaBneHueckuit
KOHCAJITUHT KaK
MpeapUHIMATENbCKAs
NEeSITeIbHOCTh

1. Cneunduka nesTeIbHOCTH KOMITAHHH, OKA3bIBAIOLINX
KOHCYJIbTAIIHOHHBIE YCIYyTH B o0jactu OusHeca. Bupisl
KOHCYJIbTAIlIUOHHBIX YCIYT.

2. TpeboBanuss K npodeccHoHaIbHBIM  Ou3Hec-
KOHCYyJIbTaHTaM. MOTHBaLUs KOHCYJIBTAaHTOB — CIIOCOOBI
U BUJIBL.

3. OneHka )XM3HEeCIOCOOHOCTH M ¥ KoMnanuu. Pacuer
Orojketa.  AHamu3  KOMMEPUYECKHUX  IEpPCHEKTHUB.
MeToauKy 1 UHCTPYMEHTBI aHaJIN3a.

4. Mogenu CTpPATErMuecKOro pa3BUTUS KOMIIAHHH,
OKa3bIBAIOIIEH KOHCYJbTAllMOHHBIE YCIYTH, Jy4Yllne
MPAaKTHKHU U UX TpuMeHeHue B Poccuu.
5. OpranuzanuoHHbINA LUK
KOHCYJIBTAIIMOHHOTO IIPOEKTA.

6. Meronuka (GopMUPOBaHHUS  KOHCYJIBTAIHOHHOTO
npoekTa. OCOOEHHOCTH yIpaBJIEHUs! TPOEKTaMH.

7. ®opMupoBaHUEe YCTOWYHMBOM KIIMEHTCKOM Oa3bl.

8. MapKeTHUHI KOHCAJITUHTOBBIX yCIyT

Pexomenayemblie ucTounuku: pazaen 8, NoNe 1,24, 5;
paznen 9, NeNe 1-5

MOCTPOCHUS

Brictymienus c
MPaKTUYECKUMU
keticamu.  Pemienue
CUTYAITMOHHBIX 337124

Onenka

s dexTuBHOCTH
WHBECTUIIUNOHHBIX
MTPOEKTOB

1. Knaccudukanum nokasareJie OIICHKH
sddeKkTuBHOCTH WHBeCTUIMH. DuHAHCOBas MOEIb
MIPOEKTA.

2. OcobenHoctu OIICHKH
WHHOBAIIMOHHBIX MMPOEKTOB.

3. Kpurepuun pe3ynbTaTUBHOCTH peain3aliy MPOEKTa U
UX MPUMEHEHUE B POCCUICKON MPAKTHKE.

4. CpaBHeHue nokasateneil 3 peKkTUBHOCTH U
pe3yJIbTaTUBHOCTU peanu3anuu npoekra. [lokazarenu
HKOHOMUYECKOTro 3(h(eKTa OT peann3annu IpoeKTa.

5. Tlokazatenu couuanabHOro 3¢pdeKra oT peaau3anuu
MPOEKTA.

3¢ (HEeKTUBHOCTH

BeicTynenus c
MPaKTUYECKUMU
keiicamu.  PemeHue
CUTYallHOHHBIX 3a/1a4
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6. [Tokazarenn sK0IOrHIECKOTO YPPEKTa OT peaTnu3auu
MPOEKTA.

7. DxoHOMHUECKOE cojiepxkaHue nokasarens NPV.

8. ®uHaHCOBbII 3¢ eKT MpoeKTa U €ero IMoKa3aTesu.
OkxoHoMuueckoe coaepxkanue nokazareneid IRR, MIRR,
Pl, DPP.

9. OcobGeHHOCTH HMHBECTUPOBAHUSA B HeMaTepUabHbBIE
AKTUBBI U 00BEKTHI MHTEJUIEKTYaJIbHOM COOCTBEHHOCTH.
Pexomenayembie uctouHuku: 8.1-8.6

[Toctpoenue
OpraHu3alMOHHOMN

CTPYKTYPBI U TTOJXOJIbI
K ee TpaHchopmanuu

1. OpraHuzaioHHas
CpaBHUTENBHBIN ~ aHAIN3
dbopM npeanpuUATUil.

2. IIpoexTupoBaHME U ONTHMM3AIMS OpPraHU3aAIMOHHON
CTPYKTYPbl KOMIIAaHUH.

3. Tumel  CTPYKTYp  YIpaBIeHUS
HoctounctBa, Hegoctatku. (OCHOBHBIE
(bopMUPOBaHUS OPTaHNU3ANUOHHON CTPYKTYPBHI.

4. OpraHu3zalliOHHOE TIPOCKTUPOBaHWE Ha  0Oase
(YHKIIMOHAIBHOTO OJX0Ja. Opranu3anoHHO-
GbyHKIIMOHATbHAS] MOAETTH KOMITAHUU.

5. OyHKUMOHAIBHBIA AU3alH MTOAPA3ACIICHUN, MaTPHUILIbI
OTBETCTBEHHOCTH, MaTpPUIIBI B3aMMOJICHCTBHS.
Pacrnipenenenre OTBETCTBEHHOCTH 3a OM3HEC-TIPOIIECCHI,
(bYHKITMOHA MTOIpa3IeIICHUH.

6. Co3zganue mnacmopra MPOEKTa OPraHU3alrOHHOTO
pa3BUTHSL.

7. IlpensitcTBUA B Tpolieccax OPraHU3alMOHHOTO
pa3Butus. HeratuBHble (DAKTOPHI, COMPOBOMKIAIOIINC
MPOIECCH OPTaHU3AIMOHHOTO PA3BUTHSL.

8. ComnporuBneHuss u3MeHeHUsiM. [Ipu3Haku u BUIBI
COTIPOTHUBIICHUS, CKPBITOE M OTKPHITOE COMPOTUBIICHUE,
caboTax, «WTaJbsHCKas 3a0acToBKa» W T.M. MeTombl
HENTpanu3alyy.

Pexomenayemblie uctTounuku: pazuen 8, NoNe 1,2, 4, 5;
paznen 9, NeNe 1-5

CTPYKTypa KOMIIAHUH.
OPraHU3alHOHHO-TIPABOBBIX

KOMIIaHHEMN.
MPOIIeCChI

Brictymiienus c
MPaKTUYECKUMU
Keiicamu.  Pemienue

CUTyallMOHHBIX 3a1a4

VYnpasnenue

3¢ (HEeKTHBHOCTHIO
NEeSITEIbHOCTH
PEINPUATHS
OCHOBE
YIIPABJIEHYECKOU
OTYETHOCTHU

Ha

1. CucteMHBI NOAXOJ K PELICHUIO 3a/1ad YIpPaBICHUS
spdexTuBHOCTRIO.  MHDopMamms ans  U3MepeHus
MoKasaTeJiel ONepallMOHHOMN 1eSITeIbHOCTH.

2. Cuctembl yHpaBlIEHYECKOr0 KOHTpoJisi. DuHaHCOBbBIE
MOKA3aTeNH JCSITeTLHOCTH TOpa3IeICHHAN.

3. Cucrema ynpaBiieHuecKord oT4eTHOCTH. [locTaHoBKa
YIPaBIEHIECKOTO ydera. ABTOMaTH3anus
YIPaBIEHUYECKOI0 yUeTa.

4. ITocTpoeHrE TOTOKOB CO37aHUs IIEHHOCTH VSM.

5. Hemu, 3amauu  ©  poJb  CTPATErHMUYECKOTrO
yopaBiieH4ecKoro ydera. DyHKUUMM CTpaTeruyeckoro
yhnpasiieHueckoro ydera. Otiauuue OT (UHAHCOBOIO U
MIPOU3BOJICTBEHHOTO Y4eTa.

6. [Iponiecc npuHsATHS penieHus. TepMHUHBI M KOHIICTIITUN
CTPATErMYeCKOTO YIIPABJIEHYECKOTO yUeTa.

Beictynenus c
MIPAaKTUYECKUMU
keiicamu.  Pemenue

CUTYyallUOHHBIX 3a/1a4
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7. Knaccudpukanus 3arpar. I[IpsMbie W KOCBEHHBIC
U3JIEPIKKH

8. 3amasHbIi M POCCUICKUN OMBIT CUCTEM yHpPaBIICHUS
3¢ (HEeKTUBHOCTBIO.

9. PeneBaHTHblE M HEPEJICBAaHTHBIE U3JIEPKKU U
MOCTYIUIEHUs1. 3aTpaTbl 3a OTYETHBIM mepuoj U
ce0ecTOMMOCTh MPOIYKIIUH.

10. Pacnpenenenue 3arpar. [IByx3TamHblii mpoiiecc
pacnpeneneHus 3arpar. TpanuuuonHas U
(GyHKIMOHANBHAS CHCTEMa PaCIpeeNIeHHs 3aTparT.

11.  VYyer wnHaknmagasix pacxofoB. Kambkymsmwus
ce0eCTOMMOCTH 1O  TEPEeMEHHBIM  H3JEePIKKaM.
Kanpkynsiuus ce0eCTOMMOCTH c MIOJIHBIM
pacmpezieieHueM 3aTpaT. AHalIM3 «3aTpaTbl — BBIXOJ
NPOAYKIMU — MPUOBLIEY. Mapika 6e3omnacHoctu. I'padux
0e3yOBITOYHOCTH.

Pexomenngyemblie ucTOUHUKM: pazaen 8, NoNe 1,2, 4, 5;
paznen 9, NeNoe 1-5.

PazButue
4eJIOBEYECKOTO
KanuTalia U JUJIEepPCTBO

1. Cucrema ympasieHust nepcoHanoM. CocTaBistoLIue
CHCTEMBI YIIPABJICHHS IEPCOHAIIOM.

2. Mecto HR-ciayxObpl B cTpykType kommanuu. HR-
ciy>x0a, Kak HEHTp yIpaBJIeHUs] U3MEHEHUSMU.

3. AyauT cucTeMbl YIIPaBJICHUS IEPCOHATIOM KOMITaHHH.
4. TexHONOTHMHM ¥ METOIBl AMArHOCTUKU. OmpeneneHue
neseid u 3agad HR ciryxObi.

5. Kagposas monuTrka koMnanuu. OieHKa qesTeIbHOCTH
yIpaBJICHUS IEPCOHATIOM.

6. Cucrema ynopaBieHHMs  KaJpOBbIM  COCTaBOM.
Pacnipenenenne  30H  OTBETCTBEHHOCTH  MEXIY
pykoBogutensimu u HR-ciyx00ii.

7. Mopaenp KOMIETEHIMH KaK MHCTPYMEHT YIPABJICHUS
HEPCOHAJIOM.

8. Mcnonb30BaHKe MOJEIM KOMIETEHIMI MpH 1moadope
nepcoHana. Mojenb KOMIIETCHIUH, KaK WHCTPYMEHT
oueHKHM TniepcoHana. OCHOBBI pa3pabOTKU  MOJENU
KOMIIETEHIIHI.

9. Oco0eHHOCTH OIEHKH MEePCOHANa B 3aBUCUMOCTH OT
CTa/INY PA3BUTHS OpPTaHU3AIIH.

10. Arrectanms mnepcoHaJla M OLEHKa IIepCOHaja:
CXO/ACTBO M pasznuuue. llenn oueHKM W arTecTanuu
nepcoHana. [IpuHIMIBI OLEHKU MEpPCOHaa KaK OJIUH U3
BaXHBIX (PAKTOPOB MOTHBAIIHH.

11. OG30p COBpEMEHHBIX METOJOB OIICHKH IEpPCOHANA.
DKCIpecc-TMarHoCTHKA.

Pexomennayemblie uctounuku: pazaen 8, NoNe 1,2, 4, 5;
pasznen 9, NeNe 1-5

Brictymienus c
MPaKTUYECKUMU
keticamu.  Pemienue
CUTYAITMOHHBIX 337124

Hudposas
TpaHchopManus
OusHeca

1.0630p  BO3MOXXHOCTEH  COBPEMEHHBIX  Ou3Hec-
npunoxenuit (ERP).

2. VYnpaBineHue MpoLECCAMU 3aKyIOK, YIPaBICHUs
3amacaMM U IPOLIECCAMU MTPOJAXK.

Brictynenus c
MIPAaKTUYECKUMU
keiicamu.  Pemenue
CUTYALIMOHHBIX 3334
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3. IlpoextupoBanue u aHanu3 OW3HEC IPOIECCOB B
COOTBETCTBUHM C TPEOOBAHHMAMHU BHEIPSEMON CHUCTEMBI.
[Mpunoxxenust mns  pabdorel ¢ kimeHTamu (CRM).
Vmpasnenue QuHaHcaMu, OyXranTepckuil y4yeT u
OTYETHOCTh, IUIAHUPOBaHHE U  OKOJHKETHPOBAHUE.
YupaBneHrue KaueCcTBOM.

4. AHanu3 HanpaBJIeHUN yIydlIeHnid OU3HeC-TPOLIECCOB.
JpaiiBepsl yBeIUUECHHS] CTOUMOCTH KOMIIaHUH.

5. Henu, 3apaun, 30HbI OTBETCTBEHHOCTH KOHCYJIBTAHTA
1o OM3HEC-TIpoIIeCcCaM.

6. JlmarHoctuka CHUCTEMbI YNpaBJICHUS, IPOIECCOB U
CTPYKTYpbl KOMIAHWW. AHAJIN3 NPUYUH CHIKCHHUS
3G (GEKTUBHOCTH CHCTEMBI YIPAaBICHHS KOMITAHWEH, ee
MPOLIECCOB U OPraHU3AIIHH.

7. IHULIIMATUBbI B 30HE OTBETCTBEHHOCTH KOHCYJIbTAHTA
no Ou3Hec-TpoIleccaM, HalpaBiICHHbIE Ha TOBBIIICHUE
3(pPEKTUBHOCTH CHCTEMBbl YIPABJICHUS, IPOLECCHON
CTPYKTYpbI KOMITaHUH.

8. CoBpeMeHHbIE HHCTPYMEHTHI Ou3Hec-ananuTuku (BI).

Ynpasnenue o KITFOUCBBIM MOKa3aTessIM
s pexruBaocTH (KPI).

9. «OOnaunble BbluucneHus» u  UWT-ayrcopcuHr.
[ToTeHIMan «OONAaYHBIX» CHUCTEM W  HANpPaBJICHUS

pasButus Ha Oyaymee. Co3naHue, UWHTETpamus H
UCIIOJIb30BAaHME HANEKHBIX U XOPOIIO 3alUIIEHHBIX
«00JIaUHBIX)» CHCTEM.

10. MoOunbHble maatdopMbel U OU3HEC-TIPUIOKEHUS K
HUM. O030p OCHOBHBIX (PYHKIIMI MOOMIIBHBIX IIIATHOPM.
MobuinbHbIE MIPUIOKEHUS Ui yIpaBJIeHUs
HHPOPMAITUCH.

Pexomenayembie ncTouHuKu: paznen 8, NeNe 1, 2, 4, 5;
pasznen 9, NeNe 1-5

6. IlepeyeHb Y4eOHO-METOAUYECKOrO oOecmedeHHUs Jisi CAMOCTOATEILHOM

PatdoThl 00Yy4AKOIIUXCH M0 JUCHUIINHE

6.1. IlepeyeHb BONMPOCOB, OTBOAMMBIX HAa CAMOCTOSITEJIbHOE OCBOCHHE
AMCHHUIUINHBI, GOPMBbI BHEAYIUTOPHON CAMOCTOSATEILHON PadoThI
Tabnuia 5.
HaunmenoBanue rem Ilepeyenb BONpocoB, 0TBOAMMBIX HA Dopmbl
(pa3aesioB) CaMOCTOSITE/IbHOE OCBOCHHE BHeAyIMTOPHOM
JUCHUTLINHBI CaAaMOCTOSITEJIbHOM
padoThI
YnpaBneH4YeCKHI 1. ®opMupoBaHHE YCTOMUNBOW KIMEHTCKON Oasbl. - pabota c
KOHCQJITUHT Kak | 2. PecypcHoe obecrieueHne KOMMAHUM, OKa3bIBAIOIIEH | KOHCIIEKTOM JIEKIIUU;
npeanpuHuMaTenbckas | KOHCYJIbTAllMOHHBIC YCIYTH. - pa60Ta C
NeITeJIbHOCTD 3. PI/ICKI/I, YIpO3hblI, BO3MOXHOCTHU pa3sBUTUA 3J’IeKTpOHHOI71
KOHCYJIbTAllMOHHBIX YCIIYT. OUOIIMOTEUHOIM
4. IIpaBoBbIe BOIIPOCEI OCYHICCTBICHUS | cpicTeMOId.
KOHCYJIbTAIIMOHHOMN JEATEIIBHOCTH B Poccumn.

3aKOHOIATENBCTBO, peryHpylomee cdepy okazaHHs
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KOHCYJIbTAallUOHHBIX ~ yciayr.  I[IpaBoBble =~ OCHOBBI
YCIIEITHOMN OpTaHU3aALNHI KOHCYJIbTAllMOHHOMN
NESATENIHOCTH.

Pexomenayempbie ucTouHukm: pasaen 8, NoNe 1,24, 5;
pazgen 9, NeNe 1-5

Ouenka 1. OcobenHocTH oneHkH 3 (HEKTUBHOCTH MHBECTUIIUH. | - pabora c
3¢ (HEKTHBHOCTH 2. OCHOBHBIE II0JIOKEHHS AKTyaJIbHbIX METOJIUK PACYETa | KOHCIIEKTOM JIEKIUH;
HUHBECTHUIIMOHHBIX JCHC)KHBIX IIOTOKOB [JIsI OLCHKHM HWHBCCTHIHMOHHBIX | - pa60Ta C
IIPOEKTOB NIPOCKTOB. AJIEKTPOHHOU

3. OCHOBHBIE TEPMHHBI U MOHATUS MHBECTULMOHHOIO | GuOIMOTECYHOM

aHAIIM3A. CHCTEMOM.

AHanm3 COOTBETCTBUSA MPOIIECCHON U OPTraHU3aIIMOHHO-

(YHKITMOHATBHONH CTPYKTYPBI CTPATETUYCCKUM IEIISIM

KOMIIaHWH.

Pexomenayembie ucrounuku: 8.1-8.6, 9
ITocTpoenue 1. TlpuyuHBl CONPOTHBIEHUS U3MEHEHMAM. Buuer | - paboTta c
OpraHu3alMOHHOMN OpraHM3alMOHHOM HWHEepIUH, IPENATCTBYIOWIEN | KOHCIIEKTOM JIEKIIHH;
CTPYKTYpBbl U IOAXOJbI nponeccaM  pas3BUTHUA. CI/ITyaLII/II/I BO3HUKHOBCHUA | - pa60Ta C
K ee TpaHC(l)OpMaHI/II/I MOIIIHOTO COIIPOTUBJICHUA OpraHU3allMOHHbIM 3HeKTpOHHOﬁ

n3MeHeHHUsAM. DakTopsl TOBBILIEHUS W CHUXKCHUA | GuOIHOTEYHOIL

TOTOBHOCTH  IIEPCOHANA K  MEPONPHATHAM IO | cpcTeMOi.

OpraHu3alMOHHOMY pa3BuTHio. [locTpoeHne MaTpuilsl

TOTOBHOCTH nepcoHasa K BHEPEHUIO

OpraHU3aIMOHHBIX H3MEHEHHIA.

2. Metozbl 60pb0BI C CONPOTUBIEHUEM

OpPraHM3allMOHHBIM H3MEHEHUSM. YPOBHU TIyOWHBI

BMeEIIIATEILCTBA B TEKYIIYIO JIeATCIbHOCTh

OpraHu3aINH.

3. ITocTpoenne MaTpuIlbl TOTOBHOCTH TIEPCOHATIA.

4. TlocTtpoenme CcHUCTEMbl MOHUTOPHUHTA  XOAa

BBINIOJIHEHUST  paboTr 1o  mpoekty. I[loaroroBka

W3MEHEHUH B KOMITaHWH.

Pexomengyemblie HCTOYHUKH: pa3zen 8, NeNe 1,2, 4, 5;

pazmen 9, NeNe 1-5.
VYnpasnenue 1. [IpunsaTHE pemeHnii 06 acCOPTUMEHTE MTPOTYKITHH. - paborta c
3 PEKTUBHOCTHIO 2. [IpunsiTre pemeHuii 0 3aMeHe 000pyTOBAHHS. KOHCIIEKTOM JIEKIIHH;
NEeATeTLHOCTH 3. llpunsaTre pemeHruid 0 MPEKPaIICHUH MPOU3BOJICTBA | - pabora c
NPEANPUATHS HA OCHOBe | IPOAYKTa (HarpaBJICHNs! ACSTEIBHOCTH). AJIEKTPOHHOU
YIIpaBIeHIECKOI 4. Ilpunarue penieHui o eH000pa30BaHUH. OUOITHOTCYHOM
OTYETHOCTH. 5. Hcnonb3oBaHWE  CHCTEMBI  COAIAHCUPOBAHHBIX | cpcTeMOi.

nokazarenei (Balance Scorecards) npu mianupoBaHun

Y KOHTPOJIE Pean3alii CTPaTeTuN Pa3BUTHUS.

6. Hcnonp3oBanne KJIFOYEBBIX roKazarelen

s dexruBaoCcTH (KPI) 1151 O1IEHKH pe3yIBTATUBHOCTH U

sbdexTuBHOCTH  OmM3HEc-TpoueccoB. IlpuHmmmer u

oxo/sl K paspadbotke KPI.

Pexomenayemblie ucTouHuKHU: pasaen 8, NeNe 1,2, 4. 5;

pazaen 9, NeNe 1-5
PazButue 1. TIlmanupoBaHme W OpraHu3anus OILIEHOYHOH | - pabota c
4eJI0BEYECKOTO komnaHuu. CBs3b OLEHKHM C BO3HArPaXJAEHUEM U | KOHCIIEKTOM JIEKIUU;
KanuTalia M JJUASpPCTBO Ppa3BUTHEM IIEPCOHATIA. - pa60Ta C

2. llnaHupoBaHME MHAMBHIYAIbHOTO pa3BUTHS HA | 31eKTPOHHOM

OCHOBE PE3YJIbTaTOB OIEHKHA KOMIIETCHIINH. OHOTHOTEYHOM

CHUCTEMOM.
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3. Bueapenuwe cucTeMbl OICHKM B OpraHU3aIlHH.
OddexTHBHOCT, UCTONB30BAaHUS TE€X WM HWHBIX
METOJIOB TIpU TIOA0OpPE W TIEPUOAUYCCKON OICHKE
nepcoHaina. [IpeumyiiecTsa U HEJOCTATKHU.
Pexomengyembie ucTouHUKM: pazgen 8, NeNe 1, 2.4.5;
pazaen 9, NeNe 1-5.

Ludposas 1. ITnanupoBanue pabOTHI KOHCYJIbTaHTA IO OW3HEC- | - pabora

TpaHC(bOpMaI_[I/I}I mnponeccam. Hcnonb3oBaHue IIPUHIMIIOB IIPOCKTHOI'O | KOHCIIEKTOM JICKLIUU;

6U3HeCa yIpaBJICHUs] B 30HE OTBETCTBEHHOCTH KOHCYJIbTAHTA TI0 | - pabota
6H3HeC-HpOHeCC&M. 3HeKTpOHHOﬁ

2. Opranusauus coopa HHGOPMAIMU AT ITTAHUPOBAHUS | GuGIHOTEUHOI
paboThl  KOHCYJNbTaHTa IO OM3HEC IIPOLECCAM. | cpeTeMOLL.
Hcrounukn nHGOpMAaI.

3. IlnaHupoBaHME TIPOEKTOB MO VYIYUYILICHUIO H
PEUHKUHUPUHTY MIPOLIECCOB. JlocTouHCTBA,
HEJOCTaTKW, PHUCKH  TpoekToB.  [lmaHupoBaHue
TpeOyeMbIX pecypcoB (mepcoHal, O0KEeTHPOBaHUE,
OrpaHUYEHUS [IPOCKTOB).

4. VYnpaieHue IUCTAHLIMOHHOM  KOJUIEKTUBHOMN
paboTtoii HajJ TpoeKTaMH. ¥YJaJIeHHBIH MOHUTOPWHT
BBINIOJTHEHMSI IPOEKTOB.

5. Vcnonb3oBaHWe MHTEPHETa U COLMAIBHBIX CETeH B
OuszHece. VIHHOBallMOHHBIE CTpAaTeTMH MapKETHHTa M
YBEJIMYESHHSI TIPOJIAK.

6. [IpenMy1iecTBa MHTEPHET-IIPUCYTCTBUS 1151 OU3HEca.
Pa3Butne OpeHna 1 UMUKA Yepe3 COlMaIbHbIE CETH.
Pexomenayemblie HCTOYHUKH: pa3aen 8, NeNe 1,2, 4, 5;
pazaen 9, NeNo 1-5.

C

C

6.2. IlepeyeHb BONPOCOB, 3aIaHUI, TeM JJIA MOATOTOBKH K TEKyILIEMY KOHTPOJIIO
IIpuMepHbBIi IepeYeHb BONPOCOB K KOHTPOJIbHOM padoTe

1. CpaBHUTENBHBIN aHATW3 TPUHIUIIOB MPOEKTHOTO aHAJIN3a U OLIEHKU NMPOEKTOB B PD u

3a pyoexKoMm.

2. Ynpasnenue puckaMu U GopMbl yueTa PUCKOB IIPH YIIPABICHUH CTOMMOCTBIO ITPOEKTA.

3. Meroauka CTOMMOCTHOM OLIEHKH MPOEKTHBIX PUCKOB.

4. KakoBa CBsI3b IOKA3aTENE CTOMMOCTH KOMITAHUU U CTOMMOCTH ITPOEKTA.

5. OcHOBHBIE PUHIIUTIBI OTICHKU 3((HEKTUBHOCTH MHBECTUIITMOHHBIX TTPOEKTOB.

6. CTOMMOCTHAs! OLIEHKa MHBECTULIMOHHOTO NIPOEKTa B CUCTEME OLIEHKH OU3HECa.

7. lemu u 3a1a4M CTOMMOCTHOM OLICHKH ITPOEKTa HA Pa3HbIX CTAAUSAX €T0 KM3HEHHOIO

KA.

8. Kputepun npuHsaTusi pemieHui o BbIOOpe (POpMbI U UHCTPYMEHTOB (PUHAHCHUPOBAHUS

MIPOEKTA JIJIsl Pa3HBIX YYACTHUKOB MPOEKTA.

9. Pucku MHBECTUIITMOHHOTO MTPOEKTA: OLICHKA U yIIpaBJIEHHUE.
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10. Pucku MHHOBAaLIMOHHOI'O IPOEKTA: KJIACCU(PUKALIUSA U METObI YIIPABICHHUSL.
11. MouuTopuHr 3¢(HeKTUBHOCTH HHBECTULIMOHHOTO MTPOEKTA.

12. Oco6EeHHOCTH MOHUTOPUHTA X0/Ia pealn3ali HHBECTULIMOHHOTO IIPOEKTA.
13. OcHOBHBIE aCMEKThI OpraHu3aluu (UHAHCUPOBAHUS MPOCKTOB.

14. MapKeTHHI THBECTULIMOHHOT'O ITPOEKTA.

15. OcobennocTu pealin3alilii HHBCCTUIIUOHHBIX ITPOCKTOB

IIpumepHbIe 3aJaHUSA CAMOCTOATEIBLHOM PadOThI
3ananue Ne 1
PazpabotaiiTe (rHAHCOBBIE MOKA3aTENM [JIi METPUKHU PE3yJbTAaTUBHOCTH KOMIIAHUU
KPYIHOTO POCCHIMCKOTO aBUANEPEBO3YMKA M YKaXHUTE (DAKTOPBI, KOTOPHIE HEOOXOIUMO
Y4eCTb IPU UX BBIOOpE
3ananue Ne 2
Pa3zpaboTaiiTe HeuHAHCOBBIE MOKAa3aTENN JJIi METPUKU PE3YJIbTATUBHOCTH KOMITAHHUH
KPYITHOT'O POCCHUHCKOTO aBUANEPEBO3YMKA U YKAKUTE (PAKTOPhI, KOTOPHIE HEOOXOIUMO
y4ecThb MPU UX BHIOOpE
3ananue Ne 3
Onuimure CTPYKTYpy U MOCIEA0BATEIbHOCTh Mpoliecca JOCTaBKH TOBapa MOTPEOUTEITIO
JUTSI KOMITAHUU POCCUICKON TOPTOBO# CETH IO MPOJIaxe OBITOBON TEXHUKU U DJIEKTPOHUKH
3ananue Ne 4
Pazpaboraiite maTpuily pacmpeneieHusi MOJHOMOYMM M OTBETCTBEHHOCTH IpoIriecca
JI0OCTaBKU TOBapa MOTPEOUTEIIO SISl KOMIAHUU - POCCUICKON TOPTOBOM CETH MO MPOJIAKe
OBITOBOM TEXHUKHU U DJIIEKTPOHUKHU
3aganue Ne 5
Pazpab6oraiite KIID a1 COTpyaHUKOB OTAeia JOCTAaBKM KOMITAHUM - POCCHUUCKOM
TOPTOBOM CETH MO MpoJake OBITOBOW TEXHUKU U AIEKTPOHUKHU
3aganue Ne 6
Hapucyiite kapty OuszHec- mpoliecca IUIAHUPOBAHUS MPOJAX KOMIIAHUHM- POCCUUCKOM

TOPTOBOM CETH IO MPOJaKe OBITOBON TEXHUKU U JICKTPOHUKHU
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IIpuMepsl TECTOBBIX 3a1aHUM
1. K BuaM opraHu3aliMOHHbIX U3BMEHEHU OTHOCHT:
a) U3MEHEHHUS B TEXHOJIOTHH, U3MEHEHUS B TOBapax U yclyrax, i3MEHEHHUS B CTPATEruu U
CTPYKTYp€, U3MEHEHUS B KYJIbTYPE, U3BMEHEHUSI IPOCKTOB,;
0) u3MeHeHus1 B OM3HEC-TPOIIECCax;
B) U3MEHEHHMS POrPaMM U IJIAHOB OPraHU3alIUU.
2. DBOJIIOIIMOHHBIN TIOJIX0]T K U3MEHEHUSIM UMEET MECTO, KOT/a:
a) U3MEHEHHUS MMPOUCXOAAT PATUKAIILHO;
0) U3MEHEHHMsS KacaloTCid OTHAENbHbIX OOBEKTOB OpPraHU3AIMH W OCYHIECTBISIOTCA
MOCTENEHHO U YaCTUYHO;
B) 00a OTBETa BEPHBHI.
3. Kakme momxomapl K OMpEIEICHUIO IOHATHS «CTPATETUYCCKUE W3MEHEHUS» BaM
W3BECTHBI:
a) SBOJIFOLIMOHHBIN U PEBOIIOLUOHHBIN;
0) MPOLIECCHBIN U CONEPKATEITBHBINH;
B) CTPYKTYPHBIi, COIEpKATEIbHBIA U TTPOLIECCHBIN;
I') OPraHU3alMOHHBIA U TPOU3BOICTBEHHBIN?
4. OpraHu3alMOHHbIE U3MEHEHHUSI ONPEACIIAIOTCS KaK:
a) OCBOCHHME KOMITAHMEN HOBBIX HUJIEH M MOJIEIEH MOBEACHUS;
0) mo0ble OpraHU3aMOHHBIE IEPEMEHBI,
B) OpraHU3allMOHHOE 00yUYCHHE;
I') IPAaBWJILHOTO OTBETA BOOOIIE HET.
5. DBOJIIOIIMOHHBIE U3MEHEHUS TIPEIIOIAratoT:
a) paIMKaJbHOE MEPEOCMBICIIEHUE U MTEPENPOEKTUPOBAHUE OpraHU3alun
(6buzHec-mpoIeccoB);
0) rIy0OKHE U BCECTOPOHHUE TIEPEMEHBI;
B) XO34CTBEHHbBI PEUHKUHUPHHT;

F) A0JITOCPOYHOC, BCCO6’B€MJ’IIOH.IC€ HN3MCHCHHUC U pa3BUTUC OPraHrn3allkui U €€ IICPCoOHAJIA.
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MeToauveckue MaTepHuaJibl, ONpeaesiioniue nNpoueaypbl OeHUBAHUS
3HAHUI, YMEHUN U BJIaJICHUH

HpOMC}KYTO‘{HaH aTTeCTalu:A IIPOBOAUTCS B q)OpMC 9K3aMCHa.

Ne Bujg oruernoctn Banabl
1. Pabota B cemectpe (TEKyUIHii KOHTPOJIb) 40
2. DK3aMeH (MMPOMEKYTOYHBIM KOHTPOJIb) 60
3. Hroro 100

Kputepun OayibHON OIGHKM pa3lIWYHBIX (POPM  TEKYIIEro KOHTPOJIS
YCIIEBAEMOCTU COJIEPKATCA B COOTBETCTBYIOIIUX METOJUYECKUX PEKOMEHIAIMUSIX
kadenpel. Onenka nmo 100 — OayulbHOM IIKaje MPOBOJUTCS B COOTBETCTBHH C

HOPMAaTUBHBIMHA JOKYMCHTAMH DuHAHCOBOTO YHUBCPCUTCTA.

7. ®OH OLEHOYHBIX CPEICTB AJIs NMPOBeJeHUs] NMPOMEKYTOYHOH aTTeCTALUU
00y4arIuxcs no JUCUMUILIMHE

IlepedyeHp KOMIETEHIIMN C YKa3aHUEM WHIUKATOPOB UX JOCTHKEHUS B IIPOLECCE
OCBOCHHS 00pa3oBaTeIbHONM TpOrpaMMbl coaepkutcs B pazaene 2. «llepedeHb
IVIAHUPYEMbIX Pe3yJIbTATOB OCBOEHHMSI 00pa30BaTeJbHOIl NMPOrpaMmbl (IepeYyeHb
KOMIIETEHIIW) € YyKa3aHHEM WHAMKATOPOB MX JOCTHKEHHS M IUIAHHUPYEMbIX

pe3yJbTaTOB 00yUYeHMS 10 JUCIHUILIHHE).

Tunosble KOHTPOJIbHBIC 3aJaHUA UJIH UHBIC MaTepHUaJibl, HGOﬁXOI[I/lMLIe AJISA

OLICHKU MHIUKATOPOB A0CTHKEHUSI KOMIIETEHIUI, YMEHUH U 3HAHU U

Tabnuna 6.
HanmeHnoBanue HaunmeHnoBanue PesynabTaThl 00y4eHus Tunosbie
KOMIIeTeHIIUH HHIMKATOPOB (YMeHus1 U 3HAHHUA), KOHTPOJIbHbIE
AOCTHKEHUSA COOTHECEHHbIE C 3alaHus
KOMIICTCHIIMHU HHAUKATOpaMH
NOCTHKEHHUS
KOMIICTCHIIMU
CrniocobHOCTh 1. JleMoHCTpHpYET 3HaTh: 3ananmue 1.
00OCHOBBIBATh U BJIa/ICHUE METOJIaMU | TEOPETUYECKHE [ToaroroBeTe u
IIPUHUMATH BBISIBJICHUS, OLIEHKM M | OCHOBBI OLIGHKH U IIPEJICTaBbTE
(uHaHCOBO- ydera PHUCKOB IIPH | ydeTa  PHUCKOB B PEIOKEHUS
HSKOHOMHYECKHE U | 0OOCHOBAHUU cucteme pa3zpaboTKu kiaueHty. Omnpenenure
OpPraHU3alMOHHO - | YIPaBICHYECKUX u MPUHSTHS HEOOXOIUMYIO
yIpaBIEHUYECKHE pEILIECHUH. pelIeHu . JIOKYMEHTALUIO 1o
pelieHus B YMeTb: TNpUMEHATH OKa3aHUIO
npodeccHOHATLHON METOIBI "
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TEATEIBHOCTH C
y4eToM (akTOpOB
pHCKa B YCIOBHUSAX
HEOIPE/IeIEHHOCTH

(TTK-4)

2. OpraHu30BBIBaET
paboTy  HCIOJIHUTENCH
JUTSL BBITIOJTHEHUSI 3aIaHHIA
B 00JacTH MEHEKMEHTa
PHICKOB.

3. JlemoHcTpUpYyeT
HaBBIKH HPUHSITUS

WHCTPYMEHTBI
BBISIBJICHHSI, OLIEHKH U
ydyeTra pHUCKOB IIpH
000CHOBaHUHU
911317178

3HaTh. TEOpETHYECKUE
OCHOBBI  OpTaHU3AIHNH
paboTel B o0Omactu
MEHE/PKMEHTA PHUCKOB.

YMers: IPUMEHSTh
METO/Abl  OpraHW3aLUU
paboThI CIIEIIMATTUCTOB B
chepe  MCHEIKMEHTA
PHCKOB

3HaTBh. TeopeTuyecKue
OCHOBBI

KOHCAJITHHT'OBBIX
YCITyT.

3aganue 2.
Omnpenenure mpoOIEMbI
OTBETCTBEHHOCTHU
KITUEHTA U
KOHCYJIbTAHTA 32
pe3yIbTaThI
KOHCYJIbTAIHOHHOTO
MIPOEKTA.
Chopmynupyiite nienu
KOHCYJIbTaHTA B

MOCTPOCHUH

3P PEKTUBHBIX
OTHOIIICHUH C
KJIHCHTOM.

3aganue 3.

B OTUETHOM rouy
WHBECTOP Ha PBIHKE
LIEHHBIX Oymar
3apadoTai 18,5%.
JIOXOIHOCTh o
Ka3HAYCHCKUM
BEKCEISIM  COCTaBMIIA
6,5%, pBIHOYHAS
noxomHocts — 15%.
Uemy paBHa npemus 3a
pUCK BJIOKEHUS
WHBECTOpa B IICHHBIC
Oymarun?

3aganue 4. CocraBbTe
OI0KET
KOHCYJ'H:T&HI/IOHHOFO
MPOEKTA. Ouenute
3aTpaThl BpEeMEHHU
KOHCYJIbTaHTA.
Omnpenenure  OpsiMbIC
U3JIEPKKH Ha
OCYIICCTBIICHUE
KOHCYJIBTAI[HOHHOTO
MIPOCKTA.
Pa3paboraiite
HanboJee MoAXOIAIIYIO
cXeMy OIIATHI
KOHCYJTbTAITMOHHBIX

YCIIYT.

3aganmue 5.
[Ipennoxure MeETOMBI,
KOTOpbIE MOTYT
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pelIeHui c
HCIIO0b30BaHUEM
YUCJIEHHBIX 3HAYECHHU
BEPOATHOCTEN MCXOHOB U
MIOCTPOEHUS nepeBa
YIIPABJICHYECKUX
peLIeHUH.

4. ®opMmupyer AelcTBUA
TUTSt MUHUMHU3AIU
BIIUSIHUSL PUCKOB.

5. Brnanmeer npuHIHMIamMu
COOTHOIIEHUSI pHUCKAa U
JIOXOJHOCTH

KOJINYECTBEHHBIX
METOJI0B MPUHATUSA
yIIpaBJICHUYECCKUI
peuieHuin u
rpaguIecKoro
MPEACTABICHUS JIOTHUKHU
YIPaBJIEHYECKOTO
perieHus

YMmern: MPUMEHSITh
KOJIMYECTBEHHBI

METO/IbI MIPUHATHUS
YIIPaBJICHUYECKUI
peleHui B
YIIPaBJICHYECKON
IIPaKTUKE

3HaTB. TeopeTuyecKue
OCHOBBI yIpaBiIeHUs

pPUCKaMU MPEeANpUsTUs

Ymers: [IPUMEHSATD
WHCTPYMEHTBI U METO/IbI
MUHHUMM3ALUU PUCKOB

3HaTh. TEOpEeTUUYECKUE
OCHOBBI OLICHKHU
MHBECTULIMOHHON U
SKOHOMHUYECKOH

s dexTuBHOCTH

Ymers: IIPUMEHSATD
CUCTEMYy  IIOKa3aTenei
OLICHKHU pHCKa U
JIOXOJTHOCTH

HCIOJIb30BATh
KOHCYJIbTaHThI A
CHM)KEHMS
HEONPEIETICHHOCTH U
HaJIQ)KHUBaHUS
KauyeCTBEHHBIX
OTHOIIICHUH c
KJIMCHTOM Ha KaXXJIOM
nu3 9TaNoB
KOHCYJIbTallMOHHOTO
MIPOCKTA.

3aganue 6.
[Ipoananuzupyiite
OpraHU3aLMOHHBIN
U3aiH 3aJaHHOU
KOMIIaHUH. Kaxmue
aclekThl Heo0XOINMO
YUYHUTHIBATh npu
MIPOCKTUPOBAHUHU
OpraHU3aIMOHHBIX
WHTEPBEHIIUMN.
3aganue 7.
[Ipoananuzupyiite

HNCTOYHHUKU U KPUTCPUU
YBEJIMYEHUSI I[ICHHOCTH
33JJaHHON  KOMIIaHUM.
Omnpenenure  BIUSHUE
CTpaTErMYeCcKuxX
pewmeHnii 1o Ou3Hec-
noptdesnto  KOMITaHUH
Ha €€ CTOMMOCTb.
3ananue 8. [Iposenure
UCCIIeIOBaHNe
JUHAMUKNU H3MCHCHUA

BHEIIHEN Ccpensl,
WCIIOJNIB3YS TEXHUKH
cueHapues, PEST wu

muaamudyeckoro SWOT
- aHajIn3a

3ananue 9.
IIpoananusupyiire
OpraHHU3aIIOHHYIO
CTPYKTYpy  3aJlaHHOU
KOMITaHUH.
Onpenenure s3tam  ee
KU3HEHHOTO LUKJIA.
Kaxue
OpraHHU3aIIOHHBIE
VMHTEPBEHLIUN B
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HauOOJNBbIIEH CTENEHU
moaxoasar

OpraHH3aIHsIM Ha
pa3HLIX cragusax nux

KU3HEHHOTO 1HKJI1a?
3ananme 10. CocraBbre
OIOIKET
KOHCYJIbTAI[HOHHOTO
MpOEKTA. Ouenute
3aTpaThl BpEMEHU
KOHCYJIbTaHTA.
Onpenenure  npsiMble
U3JIEPIKKH Ha
OCYILIECTBIICHHUE
KOHCYJIbTAI[HOHHOTO
MIPOCKTA.

Paszpaboratite
HanOoJiee MOAXO ISy IO
cxXemy OTLIIATHI
KOHCYJIbTAITMOHHBIX

YCIIyT.

CnocoOHOCTh
YIPABIATH
SKOHOMHYCCKHMU
pUCKaMmH,
WHBECTULIUSMH,
(UHaHCOBBIMU
IMOTOKaMU Ha
OCHOBE MHTETpAIHH
3HaHUM U3
CMEKHBIX
oOlacrei, HeCTH
OTBETCTBEHHOCTD
3a MPUHSTHIE
OpraHU3aIOHHO-
yIpaBIeHUYECKHE
pemenus (ITKH-5)

1.Ilpumensier
TEOPETUYECKUE 3HAHUSA U
SKOHOMHYECKUE 3aKOHbBI
JUISt pa3paboTKu
QJITOPUTMOB  yTIPaBJICHUS
SKOHOMHUYECKUMU
pucKamy,
MHBECTULIMOHHBIMU
IIPOEKTAMH,
(rHaHCOBBIMU
MTOTOKAMH.

2.JIeMOHCTpUpPYET 3HAHUS
COJIepKaHUSI ~ OCHOBHBIX
CXeM (buHaHCOBOTO
obecrieyeHus
WHBECTUIIMOHHBIX
MIPOEKTOB u ux
0COOEHHOCTEH.

3HaTh:
OCHOBBI
COBPEMEHHBIX Hay4HbBIX
HACCIICIOBAHNI B TaKHX
HAYYHBIX OOJIACTAX Kak

TCOPECTUYCCKHEC

OKOHOMHUKA nu
yIpaBJIeHHE.

YMeTb: HCIIOJIB30BaTh
KaTeropuajibHbIN 51

Hay4HbId anmapar Ipu
U3Y4YEHHUH PE3YJIbTaTOB
aHaiM3a (UHAHCOBOIA,
OyXrajiTepckoii,

CTaTUCTUYECKOMN

OTUETHOCTHU npu
COCTaBJICHUH OIO/IKETOB
U IIPUHATAN
ONEPATUBHBIX PEIICHUMN.

3HaTh: TEOpETHYECKHE
OCHOBBI HIPUHSTHS
WHBECTUILIMOHHBIX
yIPaBIEHYECKUX
pelIeHui

Ymern:
(dhopMynupoBarthb
BBIBOJIBI IIPU BbIOOpE U
peanu3anuu

3ananme 1. Mcnonb3ys
METO/IbI
CTpaTEeruuecKoi
JMAarHOCTUKH, BBISIBUTE
po0JeMbl, IPUYUHBI U
(dakTopsl, HauboJee
3HaYMMble JUIs
pa3BUTHS, ycliexa WIu
poBaJla OpraHU3alHH.
3aganue 2. Vcnonb3ys
MoJieNu NopTheabHOTro

aHaiuza,  OOOCHYyiiTe
peleHus o
JTUBepCcUPUKALIUU 51

opraHu3zaiuu OuzHeca ¢
Y4E€TOM

CUHEPTUYECKOT0
apdexkta W MaTPUIIBI
CTPAaTETUYECKOro
OTKJIMKA

3aganue 3.

VYV uHBecTropa ecTh JBa
BapHaHTa pPazoBOTO
BinoxkeHus 150 wurH.
py0. B TPOU3BOJCTBO
WHHOBAILIMOHHOMN
MPOTYKITUH (manee
IMOKa3aTeln

HEJIMCKOHTHUPOBAHHbIE):
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3.000CHOBEIBACT
pellieHus 10 yIpPaBICHUIO
MHBECTULIMOHHBIMHU
MIPOCKTaMU u
(UHAHCOBBIMU TTOTOKAMH
HAa OCHOBE WHTETpaIiu
3HAHUI u3 pa3HbIX
o0JacTei.

MHBECTUIIMOHHBIX

MIPOEKTOB HA OCHOBE
IPOBEIEHHBIX
HCCIIEA0BAHUMN
3HaTh:  TEOpUIO U

NPaKTUKY TNPUMEHEHUS
oLeHK! 3((HEKTUBHOCTH
MHBECTULMOHHBIX
MIPOEKTOB.

Ymers: IIPUHUMATH
3¢ dexTrBHBIE
ynpaBiIeHYeCKHe
pelieHus 1o  BBIOOPY
UCTOYHUKOB
(uHaHCUpPOBaHUS,
(opMHPOBAHHUIO
CTPYKTYpPHI KamuTtana u
JOCTHKEHUIO
(uHaHCOBOM

3¢ HEeKTHBHOCTH
JeSITeTbHOCTH
KOMIIaHMU.

- 10 MEepPBOMY U3 HHX
CPOKOM

3 roma (mpoekT A)
IOPUTOK COCTAaBUT 65
MJIH. pyO., 3a BTOpOW
rog 90 muH. pyo., 3a
TpeTuit — 85 MIH. pyo.,
- II0 BTOPOMY CPOKOM 2
roma (mpoekt A) 3a
IIEPBBII roa
peanuzanuu Oyner
TeHepUPOBATh TPUTOK,
paBHBIA 2 OT CyMMBI
WHBECTHULINH, 32 BTOPOM
rox — 125 muH. pyo.
CraBka
TUCKOHTHPOBAHHUSI  —
12%.

Bribepute Oonee
MPEATOYTUTEIbHBIN
JUTSL THBECTOPA MPOEKT

3ananmue 4.
Kommepueckas
OopraHu3aius OpUHsIA
pelienne
MHBECTUPOBATH Ha
MATHUICTHUN CpOK

CBOOOJHbBIE JCHEKHBIC
cpencta B pazmepe 30
ThIC. py0. UMetoTes Tpu
TbTEPHATUBHBIX

BapHaHTa  BJIOXKEHUIl.
[lepBblii  Bapmant —
CpencTBa BHOCSTCSA Ha
JNEO3UTHBIN cYeT
0aHKa C HAYUCICHHUEM
MpOIIEHTOB  pa3 B
noJsirosa mo craske 15%
TOJIOBBIX (crmoxHbIE
IIPOLIEHTHI). ITo
BTOPOMY BapUaHTy
CpencTBa TepeaaroTcs
IOpUIMYECKOMY JIUIY B
Ka4yecTBe CCYyHbl, TpH
3TOM Ha TNOJYYEHHYIO

ccymy €XKEroaHO
gauucagrorcesa 20% . Ilo
TpPEeTbeMy BapHaHTy

CpPEACTBA IOMEILIAKTCS
Ha JEMO3UTHEIA CYET C
eKEeMECIIHBIM
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HAYMCICHHUEM CJIOKHBIX
MPOILICHTOB IO CTaBKE
10% TOJOBBIX.
Onpenenure (mo
HMEIOIIMMCST JaHHBIM U
HE YUUTHIBasi PUCKH)
HAWJIy4dlIuid ~ BapHaHT
BJIOKCHUM.

3amanue 5. 3aKa3uyuKy
HEO00X0IMMO
chopmyIupoBaTh
3aJaHue/poodiemy,
KOTOPYI0 HE0OXOAMMO
pelmTh
Ucnomaurenam.  OHu
JIOJKHBI OLITH
KOHKPETHBIMH U HWMETh
HaIPaBJIECHHOCTh Ha
MOBBLIIIEHHE

s dexTuBHOCTH
OusHeca/On3HEC-
mpoiecca W T.II. WIA
HOCHUTD
CTpaTErnyeCcKui
XapaxkTep.
HUcnonuurens
OCYHIECTBIISIET ~ TOUCK
JIOTIOTHUTEIIFHOM
UHpOpMaLIUU
CaMOCTOSITENILHO HIIH C
nomombto  Kyparopa
JUIS KaueCTBEHHOTO
BBINIOJIHEHUSI TIPOEKTA.
Ucnonaurens
OTYUTHIBACTCS 0
KaXJIOM dTare MpoeKTa
KypaTopy U 3aKa3uuKy.
PesynpraTel  paboThI
oopMIsIOTCST B BHUJE
WUTOTOBOM IPE3CHTALNN
51 AHAIMTUYCCKOU
CITPaBKH.

IIpuMepHBbIe BONPOCHI JI OATOTOBKH K IK3aMEHY

I. PbIHOK  KOHCYJIbTAalMOHHBIX  YCIYT, BHIbl  KOMIAHHWW,  OKa3bIBAIOIINUX
KOHCYJITALIMOHHBIE yCIyTH B Poccun n mupe.

2. Bunpl, knaccudukaiusi 1 0COOCHHOCTH KOHCYIbTAIlMOHHBIX YCITYT.
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3. Monenu cTpaternyeckoro pa3BUTUS KOMIIAHUM, OKa3bIBAIOLIEH KOHCYJIbTAllMOHHBIE
YCIIYTH, JIy4lllie MPaKTUKU U UX TpuMeHeHue B Poccun.

4. Pucku, yrpo3bl, BO3MOXHOCTH Pa3BUTHUSI KOHCYJIbTAITMOHHBIX YCIYT.

5. IlpoumeccHpli MOAXOA K YIPaBICHUIO KOMIAHWEW. BuIbI, ypOBHM IpPOLECCOB B
KOMITAHHH.

6. YpOBHH 3pelOCTHM IMPOLECCOB. BOBIEUEHHOCTh OpraHu3alMd B IPOILECC UX
COBEPILIEHCTBOBAHHS.

7. lnarHocTrKa CUCTEMBI YIIPABJIEHUS, IPOLECCOB U CTPYKTYPbl KOMITAHUH.

8. AHaW3 MPUYUH CHUXKEHUS 3(P(GEKTUBHOCTH CHUCTEMBbI YIIPABJICHUS KOMIIAHUEH, ee
MIPOLIECCOB U OPTaHU3ALIMH.

9. Meroauka co3naHus (PYHKIMOHAJIBHOIO JM3ailHa MOJApa3fesieHud, MaTpHIlbl
OTBETCTBEHHOCTH, MATPHULbI B3aUMOJECHCTBUS.

10. Meroapl pacnpeneneHusi OTBETCTBEHHOCTHM 3a OHM3HEC-TIPOLECChl, (PYHKIIMOHAI
IIOApa3ICIICHUH.

11. ComporuBnenus usMmeHeHusM. lIpu3HakM W BUABI CONPOTHBIEHUS, CKPBITOE H
OTKPBITOE CONPOTHUBIICHHE. MeToAbl HEUTpaIN3aluu, IPUMEHIEMbIE KOHCYJIbTaHTaAMHU.
12. Metoasl 60pbOBI C CONPOTUBIEHUEM OPTAHU3ALMOHHBIM U3MEHEHUSIM, UCIIOIb3YEMbIE
KOHCYJIbTaHTaMH.

13. CucteMHbIN TOAXO/ K PEUICHUIO 3a/1a4 yrpaBiieHus Y)PEKTUBHOCTHIO.

14. Onpenenenrie METOIOB U3MEPEHUS MOKA3ATENICH ONEPALMOHHON AEATEIBHOCTH.

15. Mcnionp30BaHuEe KOHCYJIbTAHTAMHU METOJIMK aHAJIN3a «3aTPaThl — BBIXOJ IPOIYKINN —
pUOBLTBEY, Mapku 0e30MacHOCTH, rpaduka 0€3yObITOUHOCTH.

16. Vcnonb3oBaHue cucTeMbl cOalaHCUpPOBaHHBIX mokasateneit (Balance Scorecards) B
KOHKYJIBTAIHOHHBIX IMPOEKTAX MO IUIAHUPOBAHUIO U KOHTPOJTIO 33 pealn3alnen CTpaTeruu
pa3BUTHSL.

17. Wcnonb3oBanue kito4yeBbIX mokazareneid sddextuBnoctu (KPI) i ouenku
PE3yIBTATUBHOCTH M d(PPEKTUBHOCTU OU3HEC-TIPOIIECCOB.

18. ITpunimne! 1 moaxoas! k pazpadotke KPI, ncnoiaszyeMbie KOHCYJIbTaHTAMHU.

19. Cucrema ympaBineHuss 1nepcoHagoM. CoOCTaBISIONMIME CUCTEMbI YIPABJICHUS

MIEPCOHAJIOM.
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20. IlpoBenenue oOcCIeIOBaHUS CHCTEMbl YIIPABICHHUS TNIEPCOHAJIOM KOMIIAHUM H
pa3paboTKa MOIXOJ0B K BBIOOPY TEXHOJOTHHM W METOJOB JAMATHOCTHUKH TEPCOHANA,
onpeneneHus 1eneit u 3agad HR cayxOsbl1.

21. Copemennnie OusHec-npuiioxenus (ERP). IlpoektupoBanue u aHamu3 OU3HEC
MIPOIIECCOB B COOTBETCTBUU C TPEOOBAHUSIMHU BHEAPSICMOU CUCTEMBI.

22. BeiOop u BHenpeHue NpuiaokeHud mis padbotsl ¢ kiaueHtamu (CRM), ynpasneHus
¢buHaHCAMH, OYXTITEPCKOTO y4eTa U OTUYCTHOCTH, IUIAHUPOBAHUS U OFOIKETUPOBAHUA,
yIpaBJeHUs Ka4eCTBOM, COBPEMEHHBIX MHCTPYMEHTOB On3Hec-aHanuTuku (BI).

23. | T— ctparerus u BbIOOP HHGOPMAIIMOHHBIX CUCTEM JJISl aBTOMATH3AIUH JICSITEIbHOCTH
KOMITaHUH

24. Tunuunble 3Tansl npoekta Tuna « U T-cTpaterus», UX cojiep:KaHue U pe3yibTaThl.

25. TunwmyHble 3Tambl NPOEKTA THUMA «BHEIPEHHE CHUCTEMbDY, MX COJICP)KAHUE U
pEe3yJIbTATHI.

26. JIBa moaxoja K aBTOMAaTH3aIlMU NPEANPUATHH, 00JACTH NMPUMEHEHHS, BBITOJbBI U
OTPAHUYCHHUS JJISI KAXKJ0TO U3 HUX.

27. Ilpornecc moaydeHus, CACTEMAaTH3allUA U JOKYMEHTHUPOBAHUS TPEOOBAHUM K CUCTEME,
CBSI3b TPEOOBAHUM C TECTUPOBAHUEM.

28. O6nactb npuMenennst ERP-cucteM, ux BbITOJIbI M OTPAHUYEHHUS.

29. MaTerpallMOHHBIN MOAX0/T K aBTOMATH3aIlMU NPEANpUsATUs. [[Be MOJEIN HHTETpaLIVH,

HUX JOCTOMHCTBA U HCAOCTATKH. Ob6nactb MNPHUMCHCHUS MHTCTPALIMOHHOI'O ITOAXO0/14.

IIpumep 3K3aMeHAIIMOHHOTO OUJIETA

deaepanbHOE rocyapcTBeHHOE 00pa3oBaTe/ibHOE OI0ZKeTHOE YUpesKaeHue
BBICILIET0 00pa30BaHUs
«®AHAHCOBBIII YHUBEPCUTET IIPU IIPABUTEJIbCTBE
POCCHUICKOM ®EJIEPAILIMN»
(PuHAHCOBBIl YHUBEPCUTET)
Kadenpa onepatmoHHOTO ¥ CTPATETHIECKOTO MEHEHKMEHTA
HucuunnnHa « KoHcybTalilmOHHBIE METO/IBI M TEXHUKA
@akynbpTeT « BpIcmas mkoia ynpaBieHUsD dopma 00ydeHHs OdHas
Monynb 6 HanpaBnenue moarotoBku: MeHeKMEHT
HanpasnenHocTh mporpaMmbl « AHalIU3 U CTpAaTErHYeCKUl MEHEDKMEHT B OM3HECE»
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IK3aMeHAlMOHHBIN OneT Ne

3ananue 1. (20 6ann0B). TeopeTuyecknii Bonpoc.
PBIHOK KOHCYJIBTalIMOHHBIX YCITYT, BUJbI KOMITAHHMH, OKa3bIBAIOIINX KOHCYJIbTAIllMOHHbIE ycIyTH B Poccun
MUpe

3ananue 2. (10 6aanoB). TecroBoe 3aganne.

1. U3meHeHune —310:

a) MOCTOSIHHBIN, TPOUCXOIALINI Ha OCHOBE OOPATHOM CBSI3M Mpoliecc 00ydeHusi, C MOMOUIbI0 KOTOPOTO
CTPEMSTCS NPUOTU3UTHCS K HOBOMY COCTOSIHHIO;

0) paznuuue B Ka4eCTBE WM B COCTOSIHUM, KOTOPBIE IPHHUMAET CUCTEMa, JJIEMEHT CHCTEMBI (COTPYIHHK,
pabouas rpynma, OpraHu3alMOHHAs CTPATErusl, IPorpamMma, IPOIYKT, TEXHOJIOTHS MU BCS OPTaHU3aLHs);
B) 00a oTBeTa a) U 0) HEBEPHHBI,

r) 00a oTBeTa a) U O) BEpHBHI.

2. K Buam opraHu3aniioOHHBIX U3MEHEHUH OTHOCST:

a) U3MEHEHHUS B TEXHOJIOTUH, U3MEHEHUS B TOBApax U yclIyrax, M3MEHEHUS B CTpaTeTUH U CTPYKTYpE,
W3MEHEHUS B KyJbType, U3MEHEHHS IPOEKTOB;

0) u3MeHeHus B OU3Hec-Ipoleccax;

B) U3MEHEHUS POTPAMM U TUIAHOB OpraHU3allny.

3. DOBOJIOLMOHHBINA MOJIX0/] K U3MEHEHHUSIM UMEET MECTO, KOT/1a:

a) U3MEHEHHUS IPOUCXOAST PAIUKAIIBHO;

0) M3MEHEHUS KacatoTCs OTAEIBHBIX 00bEKTOB OPraHU3AIMH U OCYIIECTBIISIFOTCS IOCTETNIEHHO M YaCTUYHO;
B) 00a OTBETa BEPHHI.

4. Kakue noaxopl K ONpeeIeHHIO MOHATHS «CTPaTernyecKue N3MEHEHHs» BaM U3BECTHBL:

a) HBOJIIOLIMOHHBIHN U PEBOJIIOLMOHHBIH;

0) IpoLIeCCHBII U Colep KaTEeIIbHBINI;

B) CTPYKTYPHBIH, COJIepXKaTeIbHbIM U MPOLIECCHBIH;

I') OpraHU3allMOHHBIN U IPONU3BOACTBEHHBII?

5. OpraHu3alrOHHbIE U3MEHEHUS ONPENIETISI0TCS KaK:

a) OCBOCHHE KOMIIaHHEH HOBBIX UJEH U MOJIETICH TOBEACHHUS;

0) no0ble OpraHU3alMOHHBIC TIEPEMEHBI,

B) OpraHU3alMOHHOE O0YYCHHE;

I') IPaBUJILHOTO OTBETAa BOOOILE HET.

3ananue 3. (30 6ann0B). [IpakTHKO-OpUEHTHPOBAHHOE 3aJaHHeE.
Hanummure raiin HHTEpBbIO HA OCHOBAHUH TMAarHOCTHUYECKON MoJienu «6 siueek Baiicbopaa»
Kakue acriekTsl HEOOX0IMMO aHAJIM3UPOBATH IS KaXK10# U3 siueek Baiicbopna?

8. IlepeyeHb OCHOBHOH M [IONOJHHUTEJbHOI Yy4eOHOIl JUTepaTyphbl,
HEe00X0IUMOI /1151 OCBOCHHS AU CIUTIIMHbI

OcHoBHas JquTEpaTypAa:

1. Tomncon A.A. Ctpaternueckuii MeHeKMEHT: VICKyCCTBO pa3paboTKy U peaan3anim
CTpaTeruu: y4eOHHK JJIsl CTY/I. By30B, 00yd. 1m0 3KOH. crell. / A.A. TommcoH, A.J[x. CTpukieHn;
nep. ¢ anri. nox pen. JLI'. 3aiinesa, M.M. CokomnoBoii. - MockBa: banku u 6upxku: FOHUTH,
1998. - 576 c. - Tekct: HenocpenacTBeHHbn. - To xe. - 2017. - ObC ZNANIUM. - URL:
https://znanium.com/catalog/product/1028918 (mata oOpamenus: 05.11.2024). - Tekcrt:

JJIEKTPOHHBIN.
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2. bauaoB A.O. YnpaBieHUecKoe KOHCYJIBTHPOBAHUE: YICOHUK IS CTY. BY30B,
o0y4. mo Hamp. mnoar. "Menemkment" (kBanud. "Maructp") / A.O. baunos, B.A.
HpecBsiHHMKOB. - MockBa: [amkoB u K, 2014. - 212 c¢. — Tekct: HenocpeacTBeHHbIH. - To
xe. - 2023. - OBC ZNANIUM. - URL.: https://znanium.com/catalog/product/2084847
(mata obparmenus: 22.11.2024). — TekcT: 37E€KTPOHHBIH.

3. Jlanwirun, FO.H. Ctparerndeckoe pa3BUTHE OpraHU3auy: yaeOHOE TocoOme 1is
crynenToB By30B / FO.H. Jlaneirun, /[.}O. Jlaneirun, T.A. Jlaunnuna; mox pen. FO.H.
Jlanbiruna. - Mocksa: Knopyc, 2013, 2016. - 284 c. - TekcT: HemocpeaACcTBEHHbIN. - To xe.
- 2019. - OBC BOOK.ru. - URL: https://book.ru/book/930485 (mara oOpamieHus:
25.11.2024). — TekcT: 3JIeKTPOHHBIH.

JlonoJiHUTEIbHAS JTUTEpPaTypa:

4. boccuau JI. Ucnonnenue: CucteMa gocTxeHus nenei: nep. ¢ anri. / JI. boccuauy,
P. Yapan. - 3-e u3a. - MockBa: OOO "Anesnuna [la6mumep", 2016. - 325 c. - 3bC
ZNANIUM. - URL: https://znanium.com/catalog/product/913075; To xe. - 2017. - ObC
Alpina Digital. - URL: https:/finunivers.alpinadigital.ru/book/225 (mara oOparieHus:
22.11.2024). - TekcT: 3CKTPOHHBIH.

5. Jlansirun, 0. H. Yopasnenueckuil koncantusr: yueOHuk / FO.H. Jlanbirun. —
Mocksa: HUH®PA-M, 2024. — 330 c. — (Bwicmee o60paszoBanue). — DOI
10.12737/24402. - ISBN 978-5-16-018789-1. — DOBC ZNANIUM. - URL:
https://znanium.com/catalog/product/2059559 (nata o6pamenus: 22.11.2024). - Tekcr:

3JIEKTPOHHBIN.

9. Ilepevyenb pecypcoB MHGOPMANMOHHO-TEIEKOMMYHMKAMOHHOM CeTH
«HTEpHET», HEOOXOMUMBIX /1JI51 OCBOEHUS TUCIIUTIMHBI
ITostHOTEKCTOBBIE 0A3BI JAHHBIX
1. Dnekrponnas budnnoreka Gunancooro yuuepcuteta (Ob) — http://elib.fa.ru/
2. DnexkTponHo-oubanoreynas cucrema BOOK.RU — hitp://www.book.ru
3.25eKTpOHHO-OMOIMOTEUHAS cucrema «YHUBEpCUTETCKAs oubnuoTexa

OHJIAVH» — http://biblioclub.ru/
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4. DneKTpoHHO-O0MOIMOTEeYHast cucteMa — Znanium http://www.znanium.com

5. O6pa3oBarenbHas wiathopma FOpai https://urait.ru/

6. JlenoBas omnaitH-6uomoteka Alpina Digital — http://lib.alpinadigital.ru/

7. Hayunas snextpoHHas oubaroreka — eLibrary.ru http://elibrary.ru

8. DnekTponHas oudamoreka — http://grebennikon.ru

9. HarnmoHaspHas 37eKTpoHHas oubiamoreka — hitp://m36.pd/

10. Huccepranuu u aBTopedepatsl Ha caifte Briciiei aTTecTallMOHHOW KOMUCCHHU
(BAK) https://vak.minobrnauki.gov.ru/

HNHTepHeT-pecypcesl

Anpec Ha3Banue pecypcosn

http://www.cfin.ru/management [Topran «KoprnopaTuBHBII MEHEKMEHT)
/con trolling/bsc_short.shtml

http://www.iteam.ru/ 1Team [TopTan KOpHOPaTHBHOTO yIPABICHHUS
http://www.balancedscorecard.org/ COaraHCcHpOBaHHAS CHCTEMa ITOKa3aTesei
Balanced Scorecard Institute
http://www.balancedscorecard.ru
http://mwww.bplan.ru BPlan [TpodeccrnonanbHbIIA
UHCTPYMEHT IS
OIOKETUPOBAHUS
http://www.intalev.ru Caiit kommaanu «MHTaIEB)»
http://www.iteam.ru [Topran «Texnomnornu

KOPIOPATUBHOTO YIIPABICHUS

http://mww.cfin.ru KopmopatuBHbIit MEHEIKMEHT

http://www.mag-consulting.ru Texnonoruu cOaaHCUPOBAHHOTO
yIIpaBJICHUS

http://www.mag-solutions.ru CaiiT xomnanuu «Mar KOHCaJITHHT»
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10. MeToauveckue yKa3aHus 1l 00y4AIOIIUXCH M0 OCBOCHHUIO TUCHMUILIMHBI

CryneHTaM 0Opu MOJATOTOBKE CIIEAYET HCIOJIb30BaTh HOPMATUBHBIE JOKYMEHTHI
DUHAHCOBOrO YHHMBEpcUTETa, MeToauyecKkue pEeKOMEHJAlMU MO0 IUIAHUPOBAHUIO U
OpraHu3allii BHEAYAUTOPHOU CaMOCTOATEIHLHON paboOThl CTYJIEHTOB 1O 00pa30BaTEIbHBIM
mporpaMMam OakajiaBpraTa U Maructparypbl B DHHAHCOBOM YHUBEPCHUTETE, YTBEP)KICHHBIC
npukazoM @Punynuepcurera ot 11.05.2021 r. Ne 1040 (cm. cailt DUHAHCOBOIO
YHuBepcuTeTa: Ha TJIABHOW CTpanuie pasnen «Ham yHuBepcuteT»; nanee «EauHas
npaBoBasi ©0a3za OUHYHHUBEPCHTETa»), HCIOIL30BaTh METOAMYECKUE PEKOMEHOAIUN
Kadenpsr onepannonHoro u orpacieBoro Menemxkmenta ®akynbreta «BpIciias mkosna
YIIPaBJICHUSD.

MeToanyecKue peKOMEHIAIUHU M0 BHINOJIHEHUI0 KOHTPOJIbHOM padoThl

BrinonHeHne KOHTPOJbHOW pabOThl HANpPaBICHO HA OIEHKY KayecTBa YCBOCHUS
CTyJAEHTAMMU JUCIUIUIMHbBI, BJIAJCHHUS HABBIKAMU PEUICHUS IMpaKTUUYECKUX 3ananuil. [lpu
MOATOTOBKE K BBINNOJHEHUIO pPA0OThl CTYJEHT JOJKEH M3YYUTh PEKOMEHIYEMbIC
HOPMAaTUBHbBIC TPABOBBIE aKThl U YUEOHYIO JIUTEPATypy, a TAK¥KE MOBTOPUTH KIIOUEBbHIC
MOJIOKEHUSI M OTIPEJICIICHUS 110 U3YYEHHBIM BOIPOCaM y4€OHOU JUCIUIUIMHBI.

B xo/ie BbITOIHEHUST paOOThI CTYACHT JIOJDKEH MPOSIBUTH 3HAHUSI OCHOBHBIX BOTIPOCOB
no TeMaM YYeOHOW IUCHUIUIMHBI, a TaKXKE YMEHHUS pelaTh THUIIOBBIC 3aJayH,
dbopMyIMpoBaTh YETKHE W COACp)KATEIbHBIE OTBETHI Ha BOMPOCHI, IPOBOJIUTH
CpaBHUTEJIbHYIO OlIeHKY. KoHTposibHasi paboTa mpesrnosaracT MUCbMEHHBIM OTBET Ha
BOIIPOC, KOTOPBIM JIOJKEH OTPA3UTh 3HAHHWE CTYJICHTOM MOHSATUWHOrO anmnapara. Ilpu
paboTe YUYHUTHIBACTCS MPABUILHOCTH OTBETOB Ha 3a/laHUs, OTCYTCTBUE COJIEP)KATEIbHBIX U
TEPMUHOJIOTUUECKUX OIIMOOK, COOTBETCTBUE HOPMATHUBHBIM ITPABOBBIM AKTaM.

IToaroroBka K CeMMHAPCKUM M MPAKTHYECKUM 3aAHATHIM

[Ipy mOArOTOBKE K CEMHUHApaM W MPAKTUYECKUM 3aAHSATUSIM CJIEAYET H3YyUYUTh
OCHOBHYIO JINTEPATYPY, O3HAKOMUTHCS C JIOMOJTHUTEIILHON JIUTEPATYPOM, a TAKAKE HOBBIMHU
MyOJIMKAIUSIMU B TIEPUOAMYCCKUX U3IAHUAK: )KypHaAJax, ra3eTax u T. 1. DTO MO3BOJIUT:

— 0000mHUTh M CHUCTEMATH3UPOBATh pPAaHEE HM3YUYEHHBIH Marepuaj, BHECS B HETO
COOTBETCTBYIOIIIME 3allUCH W3 JIMUTEPATypbl, PEKOMEHIOBAaHHOM MpenojaBaTeieM |
IpelyCMOTPEHHOM yueOHOW MpOorpaMMoii;

— MOATOTOBUTH TE€3UCHI BEICTYIUIEHUH IO BOMPOCAM, BBIHOCUMBIM Ha CEMUHAP.
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HaunHast noaAroToBKy K CEeMUHApY, CIEAYET:

— YETKO ONPEACIIUTh CMBICII 3aJaHUI, KOTOPBIE IIPEACTOUT BBIIIOJIHUTS;

— COCTAaBUTb IJIaH, O3BOJIAFOIIUN YCTAHOBUTH KJIIFOYEBBIE MOMEHTBI TOATOTOBKH U UX
MOCJEA0BATENBHOCTD.

JlaHHOE nelicTBHE MO3BOJUT CTYIEHTY IMOBBICHTH CBOKO JUCHHUIUIMHUPOBAHHOCTH U
OpraHn30BaHHOCTb. HauWHaTh NOATOTOBKY CIEAYET C U3YYEHUS PEKOMEHIOBAaHHOMU
autepatypbl. HeoOXomumMo TOMHHUTB, YTO JICKIMOHHBIA MaTepuad HOCHUT OO030PHBINA
XapakTep U COAEPKUT Haubojiee 3HAUYUMbIE BOMPOCHI MO PACCMATPUBAEMON TEME.
OcranpHble, 60siee AeTaabHble, HO HE MEHEEe 3HaUMMBbIE BOIIPOCHI TOJIKHBI ObITh pa300paHbl
CTYJIEHTOM CAMOCTOSATEIIBHO.

B 3710i1 cBsi3u paboTa ¢ peKOMEeHI0BaHHOM JTUTepaTypoit o0s13aTenbHa. B xome paboTsl
clieqlyeT oOpatuTh 0coboe BHHUMaHHUE HA OOBSICHEHUE SIBJICHUN U (PAKTOB MPAKTUYECKOU
JEMCTBUTENBHOCTH C TOUYKHU 3PEHUS aHAIM3UPYEMBIX TEOPETUYECKUX ITOJIOKEHNUM, a TAKKe
COOTHECTH UX C COJIEp>KaHMEM OCHOBHBIX BbIBOJIOB. B X0/1€ JaHHOM pabOThI CTYAEHT 10JKEH
CTPEMUTBCS MOHATh U 3alIOMHUTh OCHOBHBIE ITOJIOKEHHSI pACCMATPUBAEMOr0 MaTepHala,
HOSICHSIFOLLIME €r0 IPUMEPHI, a TAKXKE Pa300paThCs B WIUTIOCTPATUBHOM MaTepHUae.

3akaHYMBaTh TMOATOTOBKY K CEMHUHApy CJEAyeT COCTABICHHEM KOHCIEKTa,
MO3BOJISIIOIIUM COCTaBUTh KOHIICHTPHPOBAHHOE (CXKATOE) MPECTaBlIeHUE 00 H3yueHHOM
Bonpoce. KOHCIEKT MOXKHO NPE/ICTaBUTh, KaK B TEKCTOBOM (hopmare, Tak U B BUAE CXEMbI

HJIN aJIrTOprUTMa.

11. IlepeyeHr HMHPOPMALMOHHBIX TEXHOJOTHH, HCHOJb3YEeMBbIX MpH
OCylIecTBJIeHMH 00pa30BaTeIbHOI0 Mpouecca Nno JMCUUILUINHE, BKJIKYAas NepeYyeHb
HEe00X0AMMOro MPOrpaMMHOro odecnedyeHus: ¥ HMHPOPMALMOHHBIX CIPABOYHBIX
cucTeM

11.1. KoMnieKT JJUIIEH3MOHHOT0 MPOTPAMMHOTI0 00ecTeYeHus :

1. Windows, Microsoft Office.

2. AutuBupyc Kaspersky

11.2. CoBpeMeHHbIe NpodeccHOHATbHbIE 0a3bl JAHHBIX U HH(pOPMAIIMOHHBIE
CIIPaBOYHbIE CHCTEMBbI

1. UndopmarmonHo-mipaBoBasi cucteMa «l apant»
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2. Uudpopmannonno-npasoBas cuctema «Koncynbrant ILmrocy

3. DnexTponHas >HIMKIoONeaus: http://ru.wikipedia.org/wiki/Wiki

4. Cuctema KoMIUIeKCHOTO packpbitus nHpopmanuu «CKPUH» -
http://www.skrin.ru/.
11.3. CepruuumpoBaHHbie NPOrPAMMHBIC U ANNIAPATHbIE CPEACTBA 3ALUTHI

HH(OPMALMHU: - HE UCTIOIB3YIOTCS.

12. Omnmcanue MaTepUAJbHO-TEXHUYECKOM 0a3bl, HeOOXOAMMOM JIs
ocyliecTBJIeHHs 00Pa30BaTEJIbHOI0 MPoLecca Mo JUCHUIIHHE.

[IpoBeneHre JEKIMII M CEMUHApPOB B paMKaxX IUCUMIUIMHBI OCYIIECTBIIAETCS B
OMEIICHUSIX:

- OCHAIEHHBIX JEMOHCTPALMOHHBIM 000PYI0BAHUEM;

- OCHAIICHHBIX KOMIBIOTEPHON TEXHUKON C BO3MOKHOCTBIO MOAKIIOYEHUS K CETH
«HTEpHETY;

- obecrneuynBaroUMX AOCTYI B 3JEKTPOHHYI HMH(POPMALMOHHO-00pPa30BaTEIbHYIO

Cpealy YHUBEPCHUTETA.

34


http://ru.wikipedia.org/wiki/Wiki

	Типовые контрольные задания или иные материалы, необходимые для оценки индикаторов достижения компетенций, умений и знаний
	11.1. Комплект лицензионного программного обеспечения:
	1. Windows, Microsoft Office.
	2. Антивирус Kaspersky
	11.2. Современные профессиональные базы данных и информационные справочные системы:

